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Chairperson: Chairman of the Board of Directors – O.A. Sergeeva
Members of the Board of Directors having participated in the session:
1. I.D. Alyushenko
2. M.A. Bychko
3. A.V. Golovtsov
4. A.N. Zharikov
5. A.Yu. Korneyev
6. A.V. Morozov
7. A.Yu. Pidnik
8. M.D. Stepanova
9. O.R. Fedorov
10. I.A. Shagina
The number of members of the Board of Directors having participated in the session (voting) is 11 persons of the 11 elected members of the Board of Directors.
The quorum required for the session of the Board of Directors shall be at least one-half of the number of the elected members of the Board of Directors of the Company (clause 18.11, Article 18 of the Charter of Interregional Distribution Grid Company of North-West, PJSC). The quorum was present.
AGENDA:
1. On review of the results of third party independent assessment of efficiency of the risk management system of IDGC of North-West, PJSC. 
2. On introduction of amendments to the decision of the Board of Directors of the Company dated 27.03.2019 (Minutes No. 311/24) on Issue No. 1 “On concept “Digital transformation of 2030.”
3. On determination of the attitude of the IDGC of North-West, PJSC’s representatives concerning issues on the agenda of the session of the Boards of Directors of Pskovenergosbyt, JSC “On approval of the report on execution of Pskovenergosbyt, JSC business plan aggregated for 2018.” 
Following the voting results, the Board of Directors of IDGC of North-West, PJSC decided as follows:
On Issue No. 1 on the agenda:
1.
Take under advisement the report on the third party independent assessment of efficiency of the risk management system of IDGC of North-West, PJSC, conducted by an independent expert in accordance with the terms of the contract, in accordance with Appendix No. 1 to this decision of the Board of Directors of the Company.
2.
Entrust the Director General of IDGC of North-West, PJSC to ensure the development and submission to the Strategy Committee of the Board of Directors of proposals for the development and improvement of the Company’s risk management system.
Deadline: not later than 30.09.2019.
On Issue No. 2 on the agenda:
Amend the decision of the Board of Directors of IDGC of North-West, PJSC dated 27.03.2019 (Minutes No. 311/24) on item No. 1 “On Concept “Digital Transformation of 2030,” setting out clause 2 of the decision as follows:
The General Director of IDGC of North-West, PJSC shall ensure the development and submission to the Board of Directors of IDGC of North-West, PJSC the Digital Transformation Program of IDGC of North-West, PJSC to develop the Concept of “Russian Grids” PJSC – “Digital transformation 2030.”
Deadline: Q3 2019.
On Issue No. 3 on the agenda:
Instruct representatives of IDGC of North-West, PJSC to vote FOR the following decision at the session of the Board of Directors of Pskovenergosbyt, JSC on agenda issue “Approval of the Report on Implementation of the Business Plan of the Company for 2018”:
1. Approve the report on execution of business plan of Pskovenergosbyt JSC
for 2018 in accordance with Appendix to this decision of the Board of Directors of the  Company.
2. According to the results of 2018, note the growth of accounts receivable by 213.0 million rubles or 27.6% (plan: 772.5 million rubles, fact: 985.5 million rubles) and accounts payable by 203.7 million rubles or 29.4% (plan: 693.7 million rubles, fact: 897.4 million rubles) relative to the planned level due to low payment discipline of consumers.
Questionnaires completed by the members of the Board of Directors are appended to the Minutes.
Minutes generation date: 19.09.2019.
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