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	18.12.2019
	Saint Petersburg
	No. 340/17


Arrangement form of the session of the Board of Directors of “Interregional Distribution Grid Company of North-West”, PJSC – in presentia/absentia.
Arrangement time of the session of the Board of Directors: 11: 00 a.m.
Arrangement location of the session: Saint Petersburg, Konstitutsii Sq., 3, Lit. A, 
office 607.
Chairperson: Chairman of the Board of Directors – O.A. Sergeeva.
Members of the Board of Directors having participated in the session:
1. M.A. Bychko
2. A.V. Golovtsov
3. A.Yu. Korneyev
4. A.V. Morozov
5. A.Yu. Pidnik
6. M.D. Stepanova
7. O.R. Fedorov
8. I.A. Shagina
Members of the Board of Directors having submitted a written opinion (questionnaire)
on the agenda issues:
1. I.D. Alyushenko
2. A.N. Zharikov
The session of the Board of Directors of IDGC of North-West, PJSC was conducted 
using the video conference (Moscow, 4 Belovezhskaya Str., office А6-027).
The number of members of the Board of Directors having participated in the session (voting) is 11 persons of the 11 elected members of the Board of Directors.
The quorum required for the session of the Board of Directors shall be at least one-half of the number of the elected members of the Board of Directors of the Company (clause 18.11, Article 18 of the Charter of Interregional Distribution Grid Company of North-West, PJSC). The quorum was present.
Persons invited to attend:
- L.V.Shadrina – Member of the Management Board, Deputy General Director for Economics and Finance of IDGC of North-West, PJSC;
- M.M. Trofimova – Member of the Management Board, Deputy General Director, Chief of Staff of IDGC of North-West, PJSC;
- S.V. Filatova – Member of the Management Board, Deputy General Director for Development and Services Sales of IDGC of North-West, PJSC;
- D.S. Rudakov – Member of the Management Board, Deputy General Director for Corporate Governance of IDGC of North-West, PJSC;
-N.O. Savin – Member of the Management Board, Deputy General Director for Investment Activities of IDGC of North-West, PJSC;
 - V.V. Katkov – Deputy General Director for Security 
IDGC of North-West, PJSC;
- I.G. Zhdanova – Chief Accountant – Head of the Department for Financial and Fiscal Accounting and Reporting of IDGC of North-West, PJSC;
- I.S. Brilliantov – Advisor to the General Affairs Administration of IDGC of North-West, PJSC;
- A.V. Abramov – Director for Economy and Tariff Setting of IDGC of North-West, PJSC;
- T.A. Sidorova – Head of the Economy Department of IDGC of North-West, PJSC;
- A.A. Temnyshev – Head of the Department for Corporate Management and Interactions with Stockholders of IDGC of North-West, PJSC;
- V.V. Shebek – Head of the Internal Audit Department of IDGC of North-West, PJSC;
- S.V. Gorshkova – Head of the Department for Realization of Power Transmission Services of IDGC of North-West, PJSC;
- D.V. Kolomytseva – Head of the Human Resources and Organization Design Department, IDGC of North-West PJSC;
- E.B. Mikhnevich – Deputy Head of the Capital Construction Department of IDGC of North-West, PJSC;
- I.V. Evmenova – Head of the Technological Connection and Prospective Development Department of IDGC of North-West, PJSC;
- V.V. Chesnokov – Head of the Tariffing Department of IDGC of North-West, PJSC;
- S.I. Kapyrin – Deputy Head of the Department for Corporate Governance and Cooperation with Shareholders of IDGC of North-West, PJSC.
Corporate Secretary: L.Yu. Nazarenko
AGENDA:
1. On approval of the Business Plan of the Company for 2020 with forecast for 2021–2024.
2. On Approval of Schedule Plan of IDGC of North-West, PJSC for reduction of the amount of overdue receivables for electric energy transmission services and settlement of disputes existing as of 01.10.2019.
3. On approval of IDGC of North-West, PJSC executive staff organizational structure.
Following the voting results, the Board of Directors of IDGC of North-West, PJSC decided as follows:
On Issue No. 1 on the agenda:
1. Approve the Business Plan of IDGC of North-West, PJSC for 2020 and take
under advisement the forecast performance indicators for the period of 2021–2024 in accordance with Appendix No. 1 to this decision of the Board of Directors of the Company.
2. Instruct the Sole Executive Body of IDGC of North-West, PJSC to take comprehensive measures to minimize the loss from the provision of electric power transmission services to the Company's branches.
On Issue No. 2 on the agenda: 
1. Approve IDGC of North-West PJSC Timetable of Measures to reduce overdue accounts receivables for electric energy transmission services and settle disputes existing as of 01.10.2019, in accordance with Appendix No. 2 to the decision of the Board of Directors of the Company.
2. Take note of the information on execution of the schedule plan of measures for reduction of the amount of overdue receivables for electrical energy transfer and settlement of disputes having arisen as of 01.07.2019 as approved earlier by the Board of Directors in accordance with Appendix No. 3 to the decision of the Board of Directors of the Company.
3. Take note of the information on:
- execution of the order of the Board of Directors dated 29.03.2019 (Minutes No. 312/25) in relation to repayment in 9 months of 2019 of the amount of outstanding debts from the amount of debts as of 01.01.2019;
- actions performed on new overdue debts and turnover of overdue receivables for electric energy transmission services in Q3 2019;
- work performed with regard to the newly arisen overdue receivables among the debtors accounting for more than 10% of the total newly arisen overdue debt;
- dealing with major debtors accompanied with assessment of non-payment risks, status and assessment of possibility of debt collection through enforcement proceedings.
4. Mark the results of work with overdue debts according to the results of the Q3 2019 in accordance with Appendix No. 4 to this decision of the Board of Directors of the Company. 
On Issue No. 3 on the agenda:
1. Approve organizational structure of the executive apparatus of the Company in accordance with Appendix No. 5 to this decision of the Board of Directors of the Company and enact it subject to the terms stipulated by the Russian Federation legislation in case of amendment to or termination of employment contracts with workers.
2. Deem invalid the Company’s executive apparatus organizational structure approved by decision of the Board of Directors of the Company on 13.09.2017 (Minutes No. 253/8) from the date when the Company’s executive apparatus organizational structure is enacted.
Minutes generation date: 20.12.2019.
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