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	24.12.2019
	Saint Petersburg
	No. 341/18


Arrangement form of the meeting of the Board of Directors of Interregional Distribution Grid Company of North-West, PJSC – absentee voting (polling). 
Chairperson: Chairman of the Board of Directors – O.A. Sergeeva.
Members of the Board of Directors having participated in the session:
1. I.D. Alyushenko
2. M.A. Bychko
3. A.V. Golovtsov
4. A.N. Zharikov
5. A.Yu. Korneyev
6. A.V. Morozov
7. A.Yu. Pidnik
8. M.D. Stepanova
9. O.R. Fedorov
10. I.A. Shagina
The number of members of the Board of Directors having participated in the session (voting) is 11 persons of the 11 elected members of the Board of Directors.
The quorum required for the session of the Board of Directors shall be at least one-half of the number of the elected members of the Board of Directors of the Company (clause 18.11, Article 18 of the Charter of Interregional Distribution Grid Company of North-West, PJSC). The quorum was present.
AGENDA:
1. On consideration of the report on progress in implementing the Register of Non-Core Assets of the Company in Q3 2019.
2. Report of the Sole Executive Body of the Company on provision for insurance protection in Q3 2019.
3. On determination of the attitude of the Company’s representatives concerning issues on agendas of general meetings of shareholders and sessions of Boards of Directors of subsidiary companies of IDGC of North-West, PJSC.
4. On determination of standpoint of the Company representatives regarding issue on agenda of the session of the Board of Directors of Pskovenergosbyt, JSC “On approval of the method for calculation and evaluation of achievement of Key Performance Indicators by General Director of Pskovenergosbyt, JSC”.
5. Report on the progress in implementing the Company’s investment projects included in the list of priority facilities, for Q3 of 2019.
6. On approval of the candidacies of insurers of IDGC of North-West, PJSC.
Following the voting results, the Board of Directors of IDGC of North-West, PJSC decided as follows:
On Issue No. 1 on the agenda:
1.
Take under advisement the Report on Progress in Implementing the Register of Non-Core Assets of the Company in Q3 2019 in accordance with Appendix No. 1 to this resolution of the Board of Directors of the Company.
2.
Approve the restated Register of Non-Core Assets of the Company as of September 30, 2019 in accordance with Appendix No. 2 to this resolution of the Board of Directors of the Company.
On Issue No. 2 on the agenda: 
Take under advisement the report of the Company’s Sole Executive Body on provision for insurance protection in Q3 2019 in accordance with Appendix No. 3 to this decision of the Board of Directors of the Company.
On Issue No. 3 on the agenda:
1. Instruct representatives of IDGC of North-West, PJSC to vote at the meeting of the Board of Directors of Pskovenergosbyt, JSC: 
1.1. On agenda issue “On consideration of the report on the credit policy of Pskovenergosbyt, JSC in Q3 2019” vote FOR the following decision:
1) Take under advisement the report on the credit policy of Pskovenergosbyt, JSC 
for Q3 in accordance with Appendix to this decision of the Board of Directors of the Company.
2) Note the excess of the target limit on the structure of liabilities as of 30.09.2019.
3) Agree on a temporary excess of the target limit on the structure of liabilities as of 30.09.2019.
4) Instruct the General Director of Pskovenergosbyt, JSC to ensure compliance with the requirements of the Regulations on the credit policy approved by the Board of Directors of the Pskovenergosbyt, JSC.
1.2. On issue “On approval of the target values of the Key Performance Indicators (KPIs) of General Director of Pskovenergosbyt, JSC for 2019” vote FOR the following decision:
Approve the target values of key performance indicators (KPIs) of the General Director of the Company for 2019 in accordance with the appendix to the decision of the Board of Directors.
2. Instruct representatives of IDGC of North-West, PJSC to vote FOR the following decision on agenda issue “On approval of the Report on the Credit Policy of Pskovenergoagent, JSC in Q3 2019” at the session of the Board of Directors of Pskovenergoagent, JSC:
Take under advisement the report on the credit policy of Pskovenergoagent, JSC
for Q3 in accordance with Appendix to this decision of the Board of Directors of the Company.
On Issue No. 4 on the agenda:
Instruct representatives of IDGC of North-West, PJSC to vote FOR the following decision to be taken at the session of the Board of Directors of Pskovenergosbyt, JSC on agenda issue “On approval of the method for calculation and evaluation of achievement of the key performance indicators by General Director of Pskovenergosbyt, JSC”:
1. Approve of the Methodology for Calculation and Evaluation of Achievement of Key Performance Indicators of General Director of Pskovenergosbyt, JSC in accordance with Appendix to this decision of the Board of Directors of the Company for the use from Q4 2019.
2. The Methodology for Calculation and Evaluation of Achievement of Key Performance Indicators of General Director of Pskovenergosbyt, JSC, approved by the decision of the Board of Directors of the Company on 18.10.2017 (Minutes No. 3), shall be recognized as invalid for the purpose of summing up the performance of KPIs from the Q4 2019.
On Issue No. 5 on the agenda:
1. Take under advisement the report on the progress in implementing the Company’s investment projects included in the list of priority facilities of IDGC of North-West, PJSC, for Q3 2019 in accordance with Appendix No. 4 to this decision of the Board of Directors of the Company.
2. The sole executive body of IDGC of North-West, PJSC shall ensure the commissioning of the priority facility “Construction of 35/10 kV Substation Balaton 2x10 MVA, double-circuit VL-35 kV Compressor 1.2 6.91 km long from 110/35 substation / 10 kV “Babaevo” in the Babaevsky district” in December 2019.
On Issue No. 6 on the agenda:
Approve the following insurance company as the insurer of the Company:
	Type of insurance
	Insurance company
	Period of insurance (insurance policies issue period)

	Compulsory insurance of civil liability of a hazardous facility owners for harm inflicted as a result of an accident at such hazardous facility
	SOGAZ JSC
	from 01.02.2020
to 31.01.2021


Minutes generation date: 25.12.2019.
	Chairman of the Board of Directors 
	 O.A. SERGEEVA


	Corporate Secretary 
	 L.Yu. NAZARENKO
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