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Arrangement form of the session of the Board of Directors of Interregional Distribution Grid Company of North-West, PJSC – in presentia/absentia.
Arrangement time of the session of the Board of Directors: 12:00 a.m.
Arrangement location of the session: Saint Petersburg, Konstitutsii sq., 3, Lit. A,  
office 607.
Chairperson: Chairman of the Board of Directors – O.A. Sergeeva
Members of the Board of Directors having participated in the session:
1. I.D. Alyushenko
2. M.A.Bychko
3. A.V. Golovtsov
4. A.N. Zharikov
5. A.Yu. Korneyev
6. A.V. Morozov
7. A.Yu. Pidnik
8. M.D. Stepanova
9.  I.A. Shagina
Member of the Board of Directors having submitted a written opinion (questionnaire) on the agenda issues:
1. O.R. Fedorov
The session of the Board of Directors of IDGC of North-West, PJSC was conducted using the video conference (Moscow, 4 Belovezhskaya Str., office A7-065).
The number of members of the Board of Directors having participated in the session (voting) is 11 persons of the 11 elected members of the Board of Directors.
The quorum required for the session of the Board of Directors shall be at least one-half of the number of the elected members of the Board of Directors of the Company (clause 18.11, Article 18 of the Charter of Interregional Distribution Grid Company of North-West, PJSC). The quorum was present.
Persons invited to attend:
- L.V. Shadrina – Member of the Management Board, Deputy General Director for Economics and Finance of IDGC of North-West, PJSC;
- D.V. Yagodka – Member of the Management Board, First Deputy General Director – Chief Engineer of IDGC of North-West, PJSC;
- D.S.Rudakov – Member of the Management Board, Deputy General Director for Corporate Governance of IDGC of North-West, PJSC;
- N.O. Savin – Member of the Management Board, Deputy General Director for Investment Activities of IDGC of North-West, PJSC;
- M. M. Trofimova – Member of the Management Board, Deputy General Director – Chief of Staff of IDGC of North-West, PJSC;
- S.V. Filatova – Deputy General Director for Development and Marketing of Services of IDGC of North-West, PJSC;
- V.V. Katkov – Acting Deputy General Director for Security of IDGC of North-West, PJSC; 
- I.G. Zhdanova – Chief Accountant – Head of the Department for Financial and Fiscal Accounting and Reporting of IDGC of North-West, PJSC;
- I.S. Brilliantov – Advisor to the General Affairs Administration of IDGC of North-West, PJSC;
- A.V. Abramov – Director for Economics and Finance of IDGC of North-West, PJSC;
- T.A.Sidorova – Head of the Economy Department of IDGC of North-West, PJSC;
- A.A. Temnyshev – Deputy Head of the Department for Corporate Governance and Cooperation with Shareholders of IDGC of North-West, PJSC;
- A.V. Shmakov – Chief Expert of the Internal Audit Department of IDGC of North-West, PJSC.
Acting Corporate Secretary: D.O. Akhrimenko.
AGENDA:
1. On election of Acting Corporate Secretary of the Company at the session of the Board of Directors of the Company.
2. On approval of the Company’s Action Plan aimed at ensuring break-even of activities from the provision of electric energy transmission services, as well as the compliance of operating expenses with the level taken into account in tariff and balance decisions for each branch of the Company starting from 2019. 
Following the voting results, the Board of Directors of IDGC of North-West, PJSC decided as follows:
On Issue No. 1 on the agenda:
Elect Dmitry Olegovich Akhrimenko Acting Corporate Secretary of the Company for the purposes of this session of the Board of Directors of IDGC of North-West, PJSC.
On Issue No. 2 on the agenda:
1. Approve the Action Plan of IDGC of North-West, PJSC aimed at ensuring break-even of activities from the provision of electric energy transmission services, as well as the compliance of operating expenses with the level taken into account in tariff and balance decisions for each branch of the Company starting from 2019 (hereinafter – the Plan) according to the Appendix No. 1 to this decision of the Board of Directors.
2. Deem invalid the Action Plan for enhancement of activities efficiency and improvement of the financial and economic condition of branches of IDGC of North-West, PJSC – Arkhenergo, Komienergo for 2017-2021, approved by decision of the Board of Directors of the Company on 23.03.2017 (Minutes No. 234/25).
3. Note the inconsistency of the main financial and economic indicators of IDGC of North-West, PJSC achieved as a result of the implementation of the Plan with the decision of the Board of Directors (minutes of the Board of Directors dated 05.04.2019 No. 314/27, 23.04.2019 No. 316/29) in terms of bringing operating expenses to the level taken into account in tariff and balance decisions starting from 2019 (the total excess of operating expenses taking into account the implementation of the Plan activities for the period of 2019-2023 is 7.1 billion rubles, including 2.0 billion rubles in 2019, 1.1 billion rubles in 2023), as well as the lack of sufficient compensation measures to level the specified excess of operating expenses. 
4. Instruct the Sole Executive Body of the Company to:
4.1. When forming a business plan for 2020 and forecast indicators for 2021-2024, ensure the inclusion of:
4.1.1. Activities of the Plan in the business plan of the Company, taking into account the non-deterioration of target values for the level of operating expenses planned under the Plan, for each branch of the Company.
4.1.2. Additional measures to compensate for deviations in operating expenses relative to the level provided for in the tariff and balance decisions of the Company’s branches, in order to ensure break-even activities from the provision of electric power transmission services for each Company’s branch.
4.2. Provide the presentation for consideration to the Board of Directors of IDGC of North-West, PJCS a report on the results of the implementation of the Company’s Action Plan annually, as part of the report on the implementation of the Company's business plan.
Minutes generation date: 27.09.2019.
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