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	17.03.2020
	Saint Petersburg
	No. 354/31


Arrangement form of the session of the Board of Directors of IDGC of North-West, PJSC – absentee voting (polling).
Chairperson: Chairperson of the Board of Directors – O.A. Sergeyeva
Members of the Board of Directors having participated in the session:
1. I.D. Alyushenko
2. M.A. Bychko
3. A.V. Golovtsov
4. A.N. Zharikov
5. A.Yu. Korneyev
6. A.V. Morozov
7. A.Yu. Pidnik
8. M.D. Stepanova
9. O.R. Fedorov
10. I.A. Shagina
The number of members of the Board of Directors having participated in the session (voting) is 11 persons of the 11 elected members of the Board of Directors.
The quorum required for the session of the Board of Directors shall be at least one-half of the number of the elected members of the Board of Directors of the Company (Clause 18.11, Article 18 of the Charter of IDGC of North-West, PJSC). The quorum was present.
AGENDA:
1. On approval of the report on the estimate of costs related to preparation for and arrangement of the extraordinary General Meeting of Shareholders of the Company.
2. On revocation of the internal document of the Company: The Company’s Purchasing Policy.
3. On approval of the report on achievement of the key performance indicators (KPIs) by the General Director of the Company for 2018. 
Following the voting results, the Board of Directors of IDGC of North-West, PJSC decided as follows:
On Issue No 1 on the agenda:
Take note of the report of the Company’s Sole Executive Body on provision for insurance protection of the Company in Q4 2019 in accordance with Appendix No. 1 to this resolution of the Board of Directors of the Company.
On Issue No. 2 on the agenda: 
Deem invalid the Purchasing Policy of IDGC of North-West, PJSC approved by the Board of Directors of the Company on 18.07.2008 (Minutes No. 34/2).
On Issue No. 3 on the agenda:
1. In order to assess the implementation of the KPI “Improving Labor Productivity” in 2018 and to ensure comparability of data for 2017 and 2018, exclude the influence on the actual value of the indicator of the following factors according to Appendix No. 2 to this resolution of the Board of Directors of the Company:
1.1. The performance of the functions of a guaranteeing electricity supplier by IDGC of North-West, PJSC in 2018 in the Arkhangelsk Region (from 01.01.2018) and in the Vologda Region (from 01.04.2018), providing for the calculation of the indicator:
- an increase in revenue from power transmission services by the amount of revenue generated from the network component of the tariff, partially included in the revenue of IDGC of North-West, PJSC from the resale of electricity and capacity following the results of 2018 – 1,806.48 million rubles according to the consolidated financial statements of IDGC of North-West, PJSC prepared in accordance with international financial reporting standards for 2018;
- exclusion from the Company's expenses for services of third-party organizations for the power transmission of expenses related to the implementation of sales activities in the amount of 2,734.5 million rubles;
- the exclusion of 1.69 million man-hours worked by personnel engaged in work on the type of economic activity “Electrical power trade” from the total number of man-hours worked by payroll employees and external part-time workers of IDGC of North-West, PJSC and its subsidiaries and dependent companies according to the results of 2018 due to the absence of the specified personnel in the company’s staff in 2017.
1.2. The termination of lease agreements for “last mile” objects from 01.07.2017, which affected the decrease in electrical power consumption by large consumers in the Vologdaenergo and Karelenergo branches, providing for the calculation of the indicator to exclude revenue from electricity transmission received in 2017 for a total of 1,035.433 million rubles, including:
- in Vologdaenergo branch – 584.049 million rubles (decrease in power consumption by 1,410 million kWh);
- in Karelenergo branch – 451.385 million rubles (decrease in power consumption by 1,067 million kWh).
2. Approve the Report on achievement of the target Key Performance Indicators (KPIs) by General Director of the Company in 2018 in accordance with Appendix No. 3 to this resolution of the Board of Directors of the Company.
For reference.
Appended to these Minutes are:
- statement of special opinion of the member of the Board of Directors A.V.Golovtsov on the agenda Issue No. 2 of the meeting of the Board of Directors (Appendix No. 4 to these Minutes);
- questionnaires of members of the Board of Directors.
Minutes generation date: 18.03.2020.
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