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	January 27, 2020
	Moscow
	No. 347/24


Arrangement form of the session of the Board of Directors of IDGC of North-West, PJSC – in presentia/absentia.
Arrangement time of the session of the Board of Directors: 3:00 p.m.
Arrangement location of the session: Moscow, Belovezhskaya str., 4, Office А6-027.
Chairperson: Chairman of the Board of Directors – O. A. Sergeeva
Members of the Board of Directors having participated in the session:
1. I. D. Alyushenko
2. M. A. Bychko
3. A. V. Golovtsov
4. A. N. Zharikov
5. A. Yu. Korneyev
6. A. V. Morozov
7. A. Yu. Pidnik
8. M. D. Stepanova
9. O. R. Fedorov
Member of the Board of Directors having submitted a written opinion (questionnaire) on the agenda issues:
1. I. A. Shagina
The session of the Board of Directors of IDGC of North-West, PJSC was arranged using video conference communication with: Saint Petersburg, Konstitutsii sq., 3, Lit. A, Office 607).
The number of members of the Board of Directors having participated in the session (voting) is 11 persons of the 11 elected members of the Board of Directors.
The quorum required for the session of the Board of Directors shall be at least one-half of the number of the elected members of the Board of Directors of the Company (clause 18.11, Article 18 of the Charter of IDGC of North-West, PJSC). The quorum was present.
AGENDA:
1. On approval of the Digital Transformation of IDGC of North-West, PJSC for 2020–2030 Program.
2. On approval of the Program for Development of Smart Electric Energy Metering within Grids of IDGC of North-West, PJSC for 2020–2030.
Following the voting results, the Board of Directors of IDGC of North-West, PJSC decided as follows:
On Issue No. 1 on the agenda:
1.
Approve the Digital Transformation of IDGC of North-West, PJSC for 2020–2030 Program in accordance with Appendix No. 1 to this decision of the Board of Directors of the Company.
2. Instruct the Sole Executive Body of IDGC of North-West, PJSC to ensure:
- financing of the activities of the Digital Transformation of IDGC of North-West, PJSC for 2020–2030 Program within the limits of the investment program and business plan of the Company;
- the effectiveness of the projects of the Digital Transformation of IDGC of North-West, PJSC for 2020–2030 Program, taking into account the principles for evaluating the cost-effectiveness of implementing digital technologies approved by the Concept of Rosseti, PJSC – Digital Transformation 2030;
- making changes to the Digital Transformation of IDGC of North-West, PJSC for 2020–2030 Program, with subsequent submission for approval by the Board of Directors of IDGC of North-West, PJSC in case of changes in the initial parameters and indicators of the Digital Transformation Program of IDGC of North-West, PJSC for 2020–2030 Program;
- annual, no later than the end of Q2, submission to the Board of Directors of IDGC of North-West, PJSC of a consolidated report on the implementation of activities provided for in the Digital Transformation of IDGC of North-West, PJSC for 2020–2030 Program.
On Issue No. 2 on the agenda:
1. Approve the Program for Development of Smart Electric Energy Metering within Grids of the Company for 2020–2030 according to the Appendix No. 2 (hereinafter – the Program) to this decision of the Board of Directors of the Company.
2. Instruct the Sole Executive Body of the Company to provide:
-
financing of the activities of the Program within the limits of the investment program and business plan of the Company;
-
increasing the effectiveness of the Program measures in accordance with the Concept of Rosseti, PJSC – Digital Transformation 2030 for inclusion in the draft adjusted investment program of the Company in 2020, including by reducing costs and increasing revenue;
-
no later than the end of Q2, annual submission of the report on the implementation of the Program to the Board of Directors of the Company.
For reference.
Appended to these Minutes are:
- a report on issues No. 1 “On approval of the Digital Transformation of IDGC of North-West, PJSC for 2020–2030 Program” and No. 2 “On approval of the Program for Development of Smart Electric Energy Metering within Grids of IDGC of North-West, PJSC for 2020–2030” (Appendix No. 3 to this Minutes);
- a questionnaire of a member of the Board of Directors of the Company.
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