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	31.03.2020
	Saint Petersburg
	No. 357/34


Arrangement form of the session of the Board of Directors of IDGC of North-West, PJSC – absentee voting (polling).
Chairperson: Chairperson of the Board of Directors – O.A. Sergeyeva
Members of the Board of Directors having participated in the session:
1. I.D. Alyushenko
2. M.A. Bychko
3. A.V. Golovtsov
4. A.N. Zharikov
5. A.Yu. Korneyev
6. A.V. Morozov
7. A.Yu. Pidnik
8. M.D. Stepanova
9. O.R. Fedorov
10. I.A. Shagina
The number of members of the Board of Directors having participated in the session (voting) is 11 persons of the 11 elected members of the Board of Directors.
The quorum required for the session of the Board of Directors shall be at least one-half of the number of the elected members of the Board of Directors of the Company (Clause 18.11, Article 18 of the Charter of IDGC of North-West, PJSC). The quorum was present.
AGENDA:
1.
On Approval of IDGC of North-West PJSC Schedule Plan of Measures for Reduction of the Amount of Overdue Receivables for Electricity Transmission Services and Settlement of Disputes having arisen as of 01.01.2020. 
2.
On consideration of the report of General Director on execution of calendar plans for commissioning of the Company investment program facilities (over 1.5 billion rubles) and the report on conducting a public technological and price audit of investment projects of the Company.
3.
On consideration of the Internal Audit report of IDGC of North-West, PJSC on performance of the Work Plan and performance results of the Internal Audit and Budget of the Internal Audit Department according to results of 2019 as well as implementation of the action plan for development and improvement of the internal audit activities of the Company.
4.
On approval of Actions Plan on development and improvement of internal audit activities of the Company.
Following the voting results, the Board of Directors of IDGC of North-West, PJSC decided as follows:
On Issue No. 1 on the agenda:
1. Approve the IDGC of North-West, PJSC Schedule Plan of Measures for Reduction of the Amount of Overdue Receivables for Electricity Transmission Services and Settlement of Disputes having arisen as of 01.01.2020 in accordance with Appendix No. 1 to this resolution of the Board of Directors of the Company.
2. Take note of the report on execution of the schedule plan of measures of IDGC of North-West, PJSC for reduction of the amount of overdue receivables for electrical energy transfer and settlement of disputes having arisen as of 01.10.2019 as approved earlier by the Board of Directors in accordance with Appendix No. 2 to this decision of the Board of Directors of the Company.
3. Take note of the information on:
- execution of the order of the Board of Directors dated 29.03.2019 (Minutes No. 312/25) in relation to repayment of the amount of outstanding debts of 1,745 million rubles from the amount of debts as of 01.01.2019;
- actions performed on new overdue debts and turnover of overdue receivables for electric energy transmission services in Q4 2019;
- work performed with regard to the newly arisen overdue receivables among the debtors accounting for more than 10 % of the total newly arisen overdue debt;
- dealing with major debtors accompanied with assessment of non-payment risks, status and assessment of possibility of debt collection through enforcement proceedings.
4. Note the deviation of the actual indicators of repayment of overdue receivables from the planned ones in accordance with Appendix No. 3 to this decision of the Board of Directors of the Company.
5. Instruct the sole executive body of the Company to:
5.1. Ensure redemption in 2020 of 1,653.6 million rubles of overdue receivables out of the amount accumulated as of 01.01.2020, including 636.5 million rubles in Q1 2020, 198.8 million rubles in Q2 2020, 460.7 million rubles in Q3 2020, 357.6 million rubles in Q4 2020.
5.2. Ensure quarterly reporting on progress in executing the instruction as specified in Clause 5.1. of this resolution (on a cumulative total from the beginning of the year).
On Issue No. 2 on the agenda: 
1. Take under advisement the report on execution of calendar plans for commissioning of the Company investment program facilities (over 1.5 billion rubles) in accordance with Appendix No. 4 to this decision of the Board of Directors of the Company.
2. Take under advisement the report on arrangement of technological and price audit of the Company investment projects in 2019 in accordance with Appendix No. 5 to this decision of the Board of Directors of the Company.
On Issue No. 3 on the agenda:
Approve of the Report on completion of the internal audit activities plan of IDGC of North-West, PJSC for 2019, including the outcomes of internal audit activities quality self-assessment for 2019 under Appendix No. 6 to this decision of the Board of Directors of the Company.
On Issue No. 4 on the agenda:
Approve the Action Plan for development and improvement of internal audit activity of IDGC of North-West, PJSC for the period from 2020 to 2024 in accordance with Appendix No. 7 to this decision of the Board of Directors of the Company.
Questionnaires completed by members of the Board of Directors are appended to the Minutes. 
Minutes generation date: 02.04.2020
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