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September 4, 2018
 Vologda
 
 295/8
Format of the meeting of the Board of Directors of IDGC of the North-West PJSC: in person and in absentia. 
Time of the meeting of the Board of Directors: 10:00 a.m.
Venue of the meeting: 68 Prechistinskaya embankment, Vologda office No. 200.
Chairperson: Chairman of the Board of Director O.A. Sergeeva.
Members of the Board of Directors having participated in the meeting:
1. L.Yu. Akimov
2. D.B. Akopyan
3. M.D. Stepanova
4. O.R. Fedorov
5. R.A. Filkin
6. M.M. Shvankova
7. A.V. Shevchuk
Members of the Board of Directors having submitted a written opinion (questionnaire)
on items on the agenda:
8. A.N. Zharikov
9. V.L. Pelymskiy
10. I.A. Shagina
The meeting of the Board of Directors of IDGC of the North-West, PJSC (hereinafter referred to as the “Company”) was conducted via video conferencing at the following addresses: 
office А7-065, 4 Belovezhskaya St., Moscow 
office 607, lit. A, 3 Konstitutsii Square, Saint Petersburg.
The number of members of the Board of Directors of the Company having participated in the meeting (voting) is 11 persons of the 11 elected members of the Board of Directors.
The quorum required for the meeting of the Board of Directors shall be at least one-half of the number of elected members of the Board of Directors of the Company (Clause 18.12, Article 18 of the Charter of IDGC of the North-West PJSC). The quorum was present.
Persons invited to attend:
- D.A. Orlov, member of the Management Board, Acting General Director, IDGC of the North-West PJSC;
- D.V. Yagodka, First Deputy General Director – Chief Engineer, IDGC of the North-West PJSC;
- V.S. Gusev, member of the Management Board, Deputy General Director
for Security, IDGC of the North-West PJSC;
- V.V. Nesterenko, member of the Management Board, Deputy General Director
for Investment Activities, IDGC of the North-West PJSC;
- V.N. Fedorov, member of the Management Board, Deputy General Director
 for Service Development and Implementation, IDGC of the North-West PJSC;
- A.Yu. Pidnik, Acting Deputy General Director for Economy and Finance, IDGC of the North-West PJSC;
- D.N. Aleshin, Acting Deputy General Director – Chief of Staff, IDGC of the North-West PJSC;
- O.V. Makarova, Director for Economy and Tariff Setting, IDGC of the North-West PJSC;
- I.G. Zhdanova – Chief Accountant – Head of the Department for Financial and Fiscal Accounting and Reporting, IDGC of the North-West PJSC;
- D.O. Akhrimenko, Head of the Department of Corporate Governance
and Shareholder Relations, IDGC of the North-West PJSC;
- N.V. Gorbunova, Head of the Legal Support Departmen, IDGC of the North-West PJSC;
- A.N. Krivenko, Head of the Human Resources and Organization Design Department, IDGC of the North-West PJSC; 
- M.M. Lukyanyuk, Head of the Public Relations Department, IDGC of the North-West PJSC;
- M.A. Rodionov, Head of the Finance Department, IDGC of the North-West PJSC 
- T.A. Sidorova, Head of the Economy Department, IDGC of the North-West PJSC;
- A.V. Shmakov, Deputy Head of the Internal Audit Department, IDGC of the North-West PJSC;
P.V. Lyubimov, Head of the Impaired Assets Handling Section, Security Department, IDGC of the North-West PJSC.
Corporate Secretary: L.Yu. Nazarenko
AGENDA:
1. Report of the Sole Executive Body on implementation of the Business Plan of the Company for Q1 2018.
2. Approval of IDGC of the North-West PJSC Timetable of Measures to reduce overdue accounts receivables for electric energy transmission services and settle disputes existing as of July 1, 2018.
Based on voting results, the Board of Directors of IDGC of the North-West PJSC resolved as follows:
On item No. 1 on the agenda:
1. Take note of the report on implementation of the business plan of the North-West PJSC for Q1 2018 in accordance with Appendix No. 1 to this resolution of the Board of Directors of the Company. 
2. Note that there is no information in the report presented to the Board of Directors of the Company regarding implementation of the resolution of the Board of Directors as of June 26, 2018 (Minutes No. 289/2) on the feasibility of adjusting the business plan of 
IDGC of the North-West PJSC for 2018.
3. Instruct the Sole Executive Body of the Company to submit the Company’s business plan implementation forecast at year-end 2018 under the conditions comparable with parameters of the approved business plan (without regard to the performance of guarantee supplier function within the Arkhangelsk and Vologda Regions) to the Board of Directors of the Company for review at the next in-person meeting. Provide the following information as part of materials on the item:
3.1 principles of the Company’s business plan and investment program shaping, approving and adjusting to comply with requirements of Government Decree No. 977 as of December 1, 2009; 
3.2 forecast of implementation of the Company’s investment program for 2018 in terms of financing, disbursement and commissioning of fixed assets; 
3.3 explanation of H1 2018 plan execution, and forecast of performance of the “volume of connected capacity” and “revenue from technological connection services” indicators at year-end 2018; 
3.4 net electricity supply structure broken down by branch in accordance with the approved business plan of the Company and tariff and balance solutions, as well as following the results of implementation of H1 2018 target figures and implementation forecast at year-end 2018; information on the amount of compensation of the revenue decrease as a result of changing the net electricity supply; 
3.5 proposals on modifications to the existing business planning system. 
4. Provide information to the Board of Directors of the Company, not later than December 2018, regarding the transfer of the guarantee supplier function within the Arkhangelsk Region to TGK-2 Energosbyt LLC, including the progress in concluding a contract for power transmission services, its essential terms, analysis of TGK-2 Energosbyt LLC payments for the provided transmission service (in case settlements under the concluded contract have been started), as well as information on the level of accounts receivable of the Company as of the date of transferring the guarantee supplier function. 
On Item No. 2 on the agenda:
1.
Approve IDGC of the North-West PJSC Timetable of Measures to reduce overdue accounts receivables for electric energy transmission services and settle disputes existing as of July 1, 2018, in accordance with Appendix No. 2 to the resolution of the Board of Directors of the Company. 
2.
Take note of the information on the Timetable of Measures to reduce overdue accounts receivables for electric energy transmission services and settle disputes, which was previously approved by the Board of Directors and relates to the indebtedness as of the beginning of the previous quarter, in accordance with Appendix No. 3 to the resolution of the Board of Directors of the Company. 
3.
Take note of the information on:
- execution of the order of the Board of Directors as of March 29, 2018 (Minutes No. 274/29) as amended by the resolution of the Board of Directors as of June 5, 2018 (Minutes No. 286/41) in relation to repayment in Q2 2018 of the amount of outstanding debts from the amount of debts as of January 1, 2018;
-
work conducted with respect to new overdue indebtedness, and turnover of accounts receivables for electric energy transmission services in Q2 2018;
-
work conducted with respect to new overdue accounts receivable from the debtors accounting for more than 10% of the total overdue indebtedness;
-
dealing with major debtors accompanied with assessment of non-payment risks, status and assessment of possibility of debt collection through enforcement proceedings.
For reference:
The following documents are appended to the Minutes:
- report on item No. 1 “Report of the Sole Executive Body on 
implementation of the Business Plan of the Company for H1 2018” (Appendix No. 4 to these Minutes); 
- report on item No. 2 “Approval of IDGC of the North-West PJSC Timetable of Measures to reduce overdue accounts receivables for electric energy transmission services and settle disputes existing as of July 1, 2018” (Appendix No. 5 to these Minutes); 
- questionnaires of members of the Board of Directors of the Company.
These Minutes were taken on: September 7, 2018.
	Chairman of the Board of Directors 
	O.A. SERGEEVA


	Corporate Secretary 
	L.Yu. NAZARENKO
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