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Arrangement form of the session of the Board of Directors of IDGC of North-West, 
PJSC – absentee voting (polling).
Chairperson: Chairman of the Board of Directors – O.A. Sergeyeva
Members of the Board of Directors having participated in the session:
1. L.Yu. Akimov
2. D.B. Akopyan
3. A.N. Zharikov
4. V.L. Pelymskiy
5. M.D. Stepanova
6. O.R. Fedorov
7. R.A. Filkin
8. I.A. Shagina
9. M.M. Shvankova
10. A.V. Shevchuk
The number of the members of the Board of Directors having participated in the session (voting) is 11 persons out of 11 elected members of the Board of Directors.
The quorum required for arrangement of the session of the Board of Directors shall be at least one-half of the number of elected members of the Board of Directors of the Company (Clause 18.12 of the Article 18 of the Charter of IDGC of North-West, PJSC). The quorum was present.
AGENDA:
1. On consideration of the report of the General Director on progress in implementing the Register of Non-Core Assets of the Company in Q2 2018.
2. On composition of the Reliability Committee under the Board of Directors of the Company.
3. On approval of the Work Plan of the Board of Directors of the Company for 2018–2019 corporate year. 
4. On determining the position of the Company’s representatives regarding issues on the agenda of meetings of the Board of Directors of IDGC of North-West, PJSC subsidiaries. 
5. On compliance with the Schedule of Implementation of Outstanding Contracts of Technological Connection of IDGC of North-West, PJSC for Q1 2018. 
6. On approval of the Production Assets Management System Development Plan of the Company for the period until 2019. 
7. On approval of the terms and conditions of the contract with a specialist (expert) engaged by the Auditing Commission of the Company to carry out an audit of the Company’s financial and economic activities in 2017.
8. On execution of IDGC of North-West, PJSC Integrated Program of Reducing Risks of Injury to Personnel and Third Parties at the Company’s Electric Power Grid Facilities for the period of 2014–2017, for 2017. 
9. Report of the General Director on execution of the Company’s Investment Program for Q1 2018. 
10. On introduction of amendments to an in-house document of the Company: Regulations on Dividend Policy of IDGC of North-West, PJSC.
11. On approval of the candidacies of insurers of IDGC of North-West, PJSC.
12. Termination of the powers of a member of the Management Board of the Company. 
13 On coordination of members of the Management Board of the Company simultaneously holding offices with management bodies of other organizations. 
14. On Alexander Victorovich Shevchuk, member of the Board of Directors of IDGC of North-West, PJSC, being considered to be an independent director.
15. On approval of the report on cost estimate related to preparation for and holding of the Annual General Meeting of Shareholders of the Company to review 2017 year results. 
Based on the voting results the Board of Directors of IDGC of North-West, PJSC decided as follows:
On Item No. 1 of the Agenda:
1.
Take under advisement the Report on progress in implementing the Register of Non-Core Assets of the Company in Q2 2018 in accordance with Appendix No. 1 to this decision of the Board of Directors of the Company.
2.
Approve the restated Register of Non-Core Assets of the Company as of 30.06.2018 in accordance with Appendix No. 2 to this decision of the Board of Directors of the Company.
On Item No. 2 of the Agenda:
1. To determine the number of members of the Committee for Reliability at the Board of Directors of the Company – 5 (five) persons.
2. Elect the following members of the Committee for Reliability at the Board of Directors of the Company:
	No. 
	Full name 
	Title

	1
	Semenov
Roman Alexeyevich
	Deputy Head of the Directorate – Head of the Emergency Response and Recovery Works Management Office of the Department for Operational and Technical Management of Rosseti, PJSC

	2.
	Bogomolov 
Eduard Valerievich
	First Deputy Director of branch of 
Rosseti, PJSC – Technical Supervision Center

	3
	Yagodka 
Denis Vladimirovich 
	First Deputy General Director – Chief Engineer of IDGC of North-West, PJSC

	4.
	Polovnev 
Igor Georgiyevich 
	Financial Director of the Professional Investors Association 

	5
	Savelyev 
Maxim Ilyich
	General Director of Soyuz-Invest, LLC


3. Elect Roman Alexeyevich Semenov the Chairman of the Reliability Committee under the Board of Directors of the Company.
On Item No. 3 of the Agenda:
Approve the Work Plan of the Board of Directors of IDGC of North-West, PJSC for the corporate year 2018–2019 in accordance with Appendix No. 3 to this decision of the Board of Directors of the Company.
On Item No. 4 of the Agenda:
1. Instruct the representatives of IDGC of North-West, PJSC 
1.1 to vote FOR the following decision to be taken at the session of the Board of Directors of Pskovenergosbyt, JSC on agenda issue “On approval of the report on achievement of Key Performance Indicators (KPIs) by General Director of the Company in Q4 2017”: 
Approve the report on achievement of the Key Performance Indicators (KPIs) by General Director of the Company in Q4 2017 in accordance with Appendix to this decision of the Board of Directors.
1.2 to vote FOR the following decision to be taken at the session of the Board of Directors of Pskovenergosbyt, JSC on agenda issue “On approval of the report on achievement of Key Performance Indicators (KPIs) by General Director of the Company for 2017”: 
Approve the report on achievement of the Key Performance Indicators (KPIs) by General Director of the Company for 2017 in accordance with Appendix to this decision of the Board of Directors.
1.3 to vote FOR the following decision to be taken at the session of the Board of Directors of Pskovenergosbyt, JSC on agenda issue “On approval of the target values of the annual and quarterly Key Performance Indicators (KPIs) of General Director of Pskovenergosbyt, JSC for 2018”:
Approve the target values of the Company General Director’s annual and quarterly Key Performance Indicators (KPIs) for 2018 in accordance with the appendix to this decision of the Board of Directors.
1.4 to vote FOR the following decision to be taken at the session of the Board of Directors of Pskovenergosbyt, JSC on the agenda issue “On approval of the Credit Plan of Pskovenergosbyt, JSC for Q3 2018”: 
Approve the Credit Plan of Pskovenergosbyt, JSC for Q3 2018 in accordance with the appendix to the decision of the Board of Directors of the Company.
1.5 to vote FOR the following decision to be taken at the session of the Board of Directors of Pskovenergosbyt, JSC on the agenda issue “On approval of the corrected Prospective Development Plan of Pskovenergosbyt, JSC for 2014–2018 with extension till 2020”: 
1.5.1. Take under advisement draft corrected Prospective Development Plan of Pskovenergosbyt, JSC for 2014–2018 with extension till 2020.
1.5.2. Reconsider whether it is advisable to correct the Prospective Development Plan of Pskovenergosbyt, JSC along with the issue on approval of the Company’s Business Plan for 2019–2023.
2. Instruct the representatives of IDGC of North-West, PJSC 
2.1 to vote FOR the following decision to be taken at the session of the Board of Directors of Pskovenergosbyt, JSC on agenda issue “On approval of the report on achievement of Key Performance Indicators (KPIs) by General Director of the Company in Q4 2017”: 
Approve the report on achievement of the Key Performance Indicators (KPIs) by General Director of the Company in Q4 2017 in accordance with Appendix to this decision of the Board of Directors.

2.2 to vote FOR the following decision to be taken at the session of the Board of Directors of Pskovenergosbyt, JSC on agenda issue “On approval of the report on achievement of Key Performance Indicators (KPIs) by General Director of the Company for 2017”: 
Approve the report on achievement of the Key Performance Indicators (KPIs) by General Director of the Company for 2017 in accordance with Appendix to this decision of the Board of Directors.
3. Instruct the representatives of IDGC of North-West, PJSC 
3.1 to vote FOR the following decision to be taken at the session of the Board of Directors of Lesnaya Skazka, JSC on agenda issue “On approval of the report on achievement of Key Performance Indicators (KPIs) by General Director of the Company in Q4 2017”: 
Approve the report on achievement of the Key Performance Indicators (KPIs) by General Director of the Company in Q4 2017 in accordance with Appendix to this decision of the Board of Directors.
3.2 to vote FOR the following decision to be taken at the session of the Board of Directors of Lesnaya Skazka, JSC on agenda issue “On approval of the report on achievement of Key Performance Indicators (KPIs) by General Director of the Company for 2017”: 
Approve the report on achievement of the Key Performance Indicators (KPIs) by General Director of the Company for 2017 in accordance with Appendix to this decision of the Board of Directors.
On Item No. 5 of the Agenda:
Take under advisement the report on compliance with the Schedule of Implementation of Outstanding Contracts of Technological Connection of IDGC of North-West, PJSC for Q1 2018 in accordance with Appendix No. 4 to this decision of the Board of Directors of the Company. 
On Item No. 6 of the Agenda:
1. Deem invalid the Plan for Development of the System of Management of the Production Assets of IDGC of North-West, PJSC for 2016–2018 approved by the Board of Directors of the Company dated 17.10.2017 (Minutes No. 256/11).
2. Approve the Plan for Development of the System of Management of the Production Assets of IDGC of North-West, PJSC for 2019 in accordance with Appendix No. 5 to this decision of the Board of Directors.
3.
Instruct the Sole Executive Body of the Company to:
- ensure timely implementation of the Plan for Development of the System of Management of the Production Assets of the Company;
- annually, before the end of the first quarter of the year following the reporting year, submit to the Board of Directors of the Company a report on the implementation of the Plan for Development of the System of Management of the Production Assets of IDGC of North-West, PJSC.
On Item No. 7 of the Agenda:
Approve the conditions of the contract with Oleg Victorovich Chernyshov – a specialist (an expert) engaged by the Auditing Commission of the Company to perform audit of financial and economic activities of IDGC of North-West, PJSC in 2017 in accordance with Appendix No. 6 to this decision of the Board of Directors of the Company.
On Item No. 8 of the Agenda:
1.
Take under advisement the report on completion of actions within IDGC of North-West, PJSC Integrated Program of Reducing Risks of Injury to Personnel and Third Parties at the Company’s Electric Power Grid Facilities for the period 2014–2017 for 2017 in accordance with Appendix No. 7 to this decision of the Board of Directors of the Company.
2.
IDGC of North-West, PJSC Integrated Program of Reducing Risks of Injury to Personnel and Third Parties at the Company’s Electric Power Grid Facilities for the period of 2014–2017 to be deemed implemented. 
3.
Instruct the Sole Executive Body of the Company to develop the IDGC of North-West, PJSC Integrated Program of Reducing Risks of Injury to Personnel and Third Parties at the Company’s Electric Power Grid Facilities for the period of 2018–2020 and to approve the same with an executive document of the Company.
On Item No. 9 of the Agenda:
1.
Take under advisement the report of General Director on execution of the Company’s Investment Program for Q1 2018 in accordance with Appendix No. 8 to this decision of the Board of Directors of the Company.
2.
Note deviations in execution of the Company’s Investment Program in accordance with Appendix No. 9 to this decision of the Board of Directors of the Company.
3.
Instruct General Director of the Company to:
3.1. ensure non-exceedance of the planned amount of financing of the IDGC of North-West, PJSC Investment Program following the results of execution of the program for the reporting period of 2018;
3.2. provide information to the regular session of the Board of Directors of the Company in accordance with Appendix No. 10 to this decision of the Board of Directors of the Company.
On Item No. 10 of the Agenda:
Introduce amendments to the Regulations on Dividend Policy of IDGC of North-West, PJSC approved by decision of the Board of Directors of IDGC of North-West, PJSC dated 02.02.2018 (Minutes No. 265/20 dated 05.02.2018) in accordance with Appendix No. 11 to this decision of the Board of Directors of the Company.
On Item No. 11 of the Agenda:
Approve of the following candidacies as insurers of the Company:
	Type of insurance
	Insurance company
	Period of insurance
(period of insurance certificates issue)

	Water carrier insurance
	SOGAZ, JSC
	From 08.10.2018
until 07.10.2019

	Combination insurance of construction and installation risks
	VSK Joint-Stock Insurance Company
	From 20.07.2018 
until 31.12.2019


On Item No. 12 of the Agenda:
Terminate the powers of member of the Management Board of IDGC of North-West, PJSC Pavel Vyacheslavovich Shiryaev.
On Item No. 13 of the Agenda:
1. Agree on simultaneous holding of the following offices by the member of the Management Board of IDGC of North-West, PJSC Vadim Nikolayevich Fedorov:
- member of the Board of Directors of Pskovenergoagent, JSC;
- member of the Board of Directors of Energoservice of the North-West, JSC.
2. Agree on simultaneous membership of the member of the Management Board of IDGC of North-West, PJSC Denis Alexandrovich Orlov in the Board of Directors of Pskovenergosbyt, JSC.
3. Agree on simultaneous participation of the member of the Management Board of IDGC of North-West, PJSC Vladimir Valeryevich Nesterenko in the Board of Directors of Energoservice of the North-West, JSC.
On Item No. 14 of the Agenda:
1.
By virtue of Clause 2 of Section 2.19 of Appendix No. 2, Appendix No. 4.1 to the Listing Rules of MOEX, PJSC approved by the decision of the MOEX, PJSC Supervisory Board of 26.06.2017 (Minutes No. 3) (hereinafter – the Listing Rules), of the recommendation issued by the Personnel and Award Committee under the Board of Directors of IDGC of North-West, PJSC (hereinafter also – the Company), recognize Alexander Victorovich Shevchuk, the member of the Company’s Board of Directors, as an independent director, regardless the existing formal criteria of association with the issuer and the issuer’s substantial shareholder, as such association have no effect on his ability to render independent, objective and good faith judgments on the issues proposed to be considered by the Board of Directors of IDGC of North-West, PJSC.
In accordance with the Independence Criteria for the members of the Board of Directors (Supervisory Board) (hereinafter – the Independence Criteria) as established by the Listing Rules, A.V. Shevchuk is not a person associated with the Company’s substantial counterparty or competitor or with state or municipal entity. 
Following the results of verification of A.V. Shevchuk, the member of the Board of Directors, meeting the Independence Criteria established by Appendix No. 4.1 to the Listing Rules having become effective on 01.10.2017, the following facts were identified: 
1) Association of A.V. Shevchuk with the issuer (IDGC of North-West, PJSC) under Sub-Clause 2 of Clause 4 of Appendix No. 4.1 to the Listing Rules: is a member of the Boards of Directors of the legal entities controlled by an entity controlling the Company (Rosseti, PJSC), namely: is a member of the Board of Directors of IDGC of the Center, PJSC, IDGC of the Center and Privolzhye, PJSC, IDGC of Ural, OJSC, which are also controlled by Rosseti, PJSC, controlling IDGC of North-West, PJSC; 
2) Association of A.V. Shevchuk with the issuer’s substantial shareholder under Sub-Clause 3 of Clause 5 of Appendix No. 4.1 to the Listing Rules, namely: Alexander Victorovich Shevchuk is a member of the Board of Directors of more than two legal entities controlled by the Company’s substantial shareholder (Rosseti, PJSC), and also indirectly controlled by the Russian Federation – an entity controlling the Company’s substantial shareholder:
- IDGC of the Center, PJSC, IDGC of the Center and Privolzhye, PJSC, IDGC of Ural, OJSC are controlled by Rosseti, PJSC which is controlled (over 50 %) by the Russian Federation;
- OGK-2, PJSC is controlled by Gazprom, PJSC, which is controlled (over 50 %) by the Russian Federation.
No other criteria of association established by the Listing Rules have been found.
2. Take under advisement that the decision to recognize Alexander Victorovich Shevchuk as an independent director is of exceptional nature and is based on the following circumstances:
2.1. Alexander Victorovich Shevchuk has been nominated as a member of the Company’s Board of Directors by shareholders of IDGC of North-West, PJSC, being non-controlling and not related to the state, and he is not obliged to vote on the agenda issues of a session of the Company’s Board of Directors in accordance with the directives issued by the Government of the Russian Federation, Federal Agency for State Property Management (Rosimushchestvo) and the orders issued by Rosseti, PJSC. 
Throughout the work period in the Company’s Board of Directors since he was elected on 08.06.2016, A.V. Shevchuk has taken an active part in the activities performed by the Board of Directors and Committees under the Board of Directors: Committee for Strategy and Development, Audit Committee (from 30.06.2017 – as a Chairman), Personnel and Award Committee (in 2016–2017 corporate year). During sessions of the Company’s Board of Directors, A.V. Shevchuk takes an active part in discussing the agenda issues, and, when voting, he often holds a position which is different from that held by the members of the Board of Directors who meet the association criteria, and supports such position by providing special opinions regarding the agenda issues.
2.2. The nature of A.V. Shevchuk’s participation in the sessions of the Company’s Board of Directors confirms independence of his judgments which are primarily focused on the improvement of the Company business performance, enhancement of its competitive advantages and serving the interests of the Company and all its shareholders.
2.3. Professional experience, qualification and business reputation of A.V. Shevchuk attest to the fact that he is capable to form his own independent position.
2.4. The nature of participation of A.V. Shevchuk, who is the Executive Director of the Professional Investor Association (hereinafter – PIA), in the sessions of the Company’s Board of Directors, as well as his working experience in PIA since 2001 and in the Boards of Directors of the Russian power generating companies since 2011 conform to the operational principles of the Professional Investor Association and are aimed at improving the corporate management quality of the Company.
On Item No. 15 of the Agenda:
Approve of the report on the estimate of costs related to preparation for and arrangement of the annual General Meeting of Shareholders of the Company following 2017 results in accordance with Appendix No. 12 to this decision of the Board of Directors of the Company.
Minutes generation date: 17.08.2018.
	Chairman of the Board of Directors 
	 O.A. SERGEYEVA


	Corporate Secretary 
	 L.Yu. NAZARENKO
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