[image: image1.png]PeY Public Joint Stock Company
7“ ROSSETI .@ IDGC wr™™ "Interregional Distribution

Grid Company

MINUTES

of the meeting of the Board of Directors of IDGC North-West PJSC

Saint Petersburg Ne





25.12.2018
303/16
Arrangement form of the session of the Board of Directors of IDGC of North-West, PJSC – absentee voting (polling).
Chairperson: Chairman of the Board of Directors – O.A. Sergeeva
Members of the Board of Directors having participated in the session:
1. L.Yu. Akimov
2. D.B. Akopyan
3. A.N. Zharikov
4. V.L. Pelymskiy
5. M.D. Stepanova
6. O.R. Fedorov
7. R.A. Filkin
8. I.A. Shagina
9. M.M. Shvankova
10. A.V. Shevchuk
The number of members of the Board of Directors having participated in the session (voting) is 11 persons of the 11 elected members of the Board of Directors.
The quorum required for the session of the Board of Directors shall be at least one-half of the number of the elected members of the Board of Directors of the Company (clause 18.12, Article 18 of the Charter of IDGC of North-West, PJSC). The quorum was present.
AGENDA:
1. On determining the position of the Company’s representatives regarding issues on the agenda of shareholders meetings and meetings of the Board of Directors of IDGC of the North-West PJSC subsidiaries.
2. On approval of the Credit Plan of IDGC of North-West, PJSC for Q1 2019.
3. On approval of the report on achievement of the key performance indicator (KPI) "Innovation Activity Efficiency" by the General Director of the Company for 2017. 
4. On approval of up-to-date Program for Modernization (Renovation) of the Power Grid Assets of the Company for 2018-2026.
5. On approval of the report on the achievement of key performance indicator (KPI) by the General Director of the Company for Q1 2018.
6. On approval of the report on the achievement of key performance indicator (KPI) by the General Director of the Company for Q2 2018.
Following the voting results the Board of Directors of IDGC of North-West, PJSC decided as follows:
On item No. 1 on the agenda:
Instruct representatives of IDGC of North-West, PJSC to vote FOR the following decision on the agenda issue "On approval of the Credit Plan of Pskovenergosbyt OJSC for Q1 2019" at the session of the Board of Directors of Pskovenergosbyt OJSC:
Approve the Credit Plan of Pskovenergosbyt, OJSC for Q1 2019 in accordance with Appendix to the decision of the Board of Directors of the Company.
On item No. 2 on the agenda:
Approve the Credit Plan of IDGC of North-West, PJSC for Q1 2019 in accordance with Appendix No. 1 to this decision of the Board of Directors of the Company.
On item No. 3 on the agenda:
Approve of the report of General Director of the Company on execution of KPI "Investment Activity Efficiency" for 2017 in accordance with Appendix No. 2 to this decision of the Board of Directors of the Company.
On item No. 4 on the agenda:
Approve the updated Program of upgrade (renovation) of transmission facilities of IDGC of North-West, PJSC for the period of 2018-2026 in accordance with Appendix No. 3 to this decision of the Board of Directors of the Company.
On Item No. 5 of the Agenda:
Approve the Report on achievement of the target Key Performance Indicators (KPIs) by General Director of the Company in Q1 2018 in accordance with Appendix No.4 to this decision of the Board of Directors of the Company.
On Issue No. 6 on the agenda:
1.
On the basis of Clause 1.7 of the methodology for calculation and evaluation of achievement of Key Performance Indicators of General Director of the Company in order to assess the performance of KPI “No growth of injured in accidents” for Q2 2018, consider the particulars of the accident that happened in the branch of IDGC of North-West, PJSC “Vologdaenergo” (Act H-1 dated 28.04.2018 No. 2/2018) to be the objective reason and recognize the indicator to be completed.
2.
Approve the Report on achievement of the target Key Performance Indicators (KPIs) by General Director of the Company in Q2 2018 in accordance with Appendix No. 5 to this decision of the Board of Directors of the Company.
Questionnaires completed by the members of the Board of Directors are appended to the Minutes.
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