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MINUTES
of the meeting of the Board of Directors of "Interregional Distribution Grid Company of North-West", PJSC
	31.07.2019
	Saint Petersburg
	No. 328/5


Arrangement form of the session of the Board of Directors of Interregional Distribution Grid Company of North-West, PJSC – absentee voting (polling). 
Chairperson: Chairman of the Board of Directors – O.A. Sergeeva
Members of the Board of Directors having participated in the session:
1. I.D. Alyushenko
2. M.A. Bychko
3. A.V. Golovtsov
4. A.N. Zharikov
5. A.Yu. Korneyev
6. A.V. Morozov
7. A.Yu. Pidnik
8. M.D. Stepanova
9. O.R. Fedorov
10. I.A. Shagina
The number of members of the Board of Directors having participated in the session (voting) is 11 persons of the 11 elected members of the Board of Directors.
The quorum required for the session of the Board of Directors shall be at least one-half of the number of the elected members of the Board of Directors of the Company (clause 18.11, Article 18 of the Charter of Interregional Distribution Grid Company of North-West, PJSC). The quorum was present.
AGENDA:
1. On consideration of the report of the General Director on the implementation of the Development Plan for the Company’s production assets management system for 2018. 
2. On approval of the new edition of the Regulation on insider information of IDGC of North-West, PJSC.
3. On approval of the Business Plan of IDGC of North-West, PJSC Group for 2019 (aggregated based on RAS principles and consolidated based on IFRS principles) and of the forecast for 2020–2023. 
4. On approval of the report on the achievement of key performance indicators (KPI) by the General Director of the Company for Q3 2018. 
5. On determining the position of the Company’s representatives regarding issues on the agenda of meetings of the Board of Directors of IDGC of North-West, PJSC subsidiaries. 
6. On approval of the Program of measures to reduce electric energy losses in the grid complex of IDGC of North-West, PJSC for 2019 and the period until 2023.
7. On consideration of the format of the external independent evaluation of the internal audit of the Company.
8. On composition of the Personnel and Award Committee under the Board of Directors of the Company.
Following the voting results, the Board of Directors of IDGC of North-West, PJSC decided as follows:
On Issue No. 1 on the agenda:
Take under advisement the 2018 Report of General Director on progress in implementation of the Plan for Development of the System of Management of the Production Assets of IDGC of North-West, PJSC for 2016-2019 in accordance with Appendix No. 1 to this decision of the Board of Directors of the Company.
On Issue No. 2 on the agenda:
1.
Approve of the restated Regulations on Insider Information of IDGC of North-West, PJSC in accordance with Appendix No. 2 to this decision of the Board of Directors of the Company.
2.
Deem invalid the Regulations on Insider Information of IDGC of North-West, PJSC approved by the decision of the Board of Directors of the Company of 05.06.2018 (Minutes No. 286/41) from the date when such decision was taken.
On Issue No. 3 on the agenda:
To approve the Business Plan of IDGC of North-West, PJSC Group for 2019 aggregated based on RAS principles and consolidated based on IFRS principles and take under advisement forecast indicators for 2020-2023 in accordance with Appendices No. 3-4 to this decision of the Board of Directors of the Company.
On Issue No. 4 on the agenda:
Approve the Report on achievement of the target Key Performance Indicators (KPIs) by General Director of the Company in Q3 2018 in accordance with Appendix No. 5 to this decision of the Board of Directors of the Company.
On Issue No. 5 on the agenda:
1.
Instruct representatives of IDGC of North-West, PJSC to vote FOR the following decisions to be taken at the session of the Board of Directors of Pskovenergoagent, JSC:
- on agenda issue "On consideration of the report on the credit policy of Pskovenergoagent, JSC in Q4 2018":
Take under advisement the report on the credit policy of Pskovenergoagent, JSC in Q4 2018 in accordance with Appendix to the decision of the Board of Directors.
2.
Instruct representatives of IDGC of North-West, PJSC to vote FOR the following decisions to be taken at the session of the Board of Directors of Pskovenergosbyt, JSC:
- on agenda issue “On consideration of the report on the credit policy of Pskovenergosbyt, JSC in Q4 2018”:
2.1.
Take under advisement the report on the credit policy of Pskovenergosbyt, OJSC in Q4 2018 in accordance with the Appendix to the decision of the Board of Directors of the Company.
2.2.
State the infringement of the approved Prospective Development Plan as regards exceeding the Maximum Allowable Limit of Liability Structure.
2.3.
Instruct General Director of Pskovenergosbyt, JSC to ensure compliance with the requirements of the Regulations on the credit policy approved by the Board of Directors of the Pskovenergosbyt, JSC.
On Issue No. 6 on the agenda:
1.
Approve the Program of measures for reducing power losses in the grid complex of IDGC of North-West, PJSC for 2019-2023 in accordance with Appendix No. 6 to this decision of the Board of Directors.
2.
Where appropriate, ensure that the Program of measures for reducing power losses in the grid complex of IDGC of North-West, PJSC for 2019–2023 is amended based on the results of approval of the Program for development of the smart electric power metering of IDGC of North-West, PJSC for 2019–2030.
On Issue No. 7 on the agenda:
1.
Take under advisement the external evaluation format (technical specification) according to Appendix No. 7 to this decision of the Board of Directors of the Company.
2.
Instruct the Audit Committee of the Board of Directors of IDGC of North-West, PJSC to approve the candidacy of the organization to conduct external evaluation of the internal audit performance that was selected as the winner following the results of the centralized procurement procedure.
3.
Instruct the Sole Executive Body of IDGC of North-West, PJSC to submit for consideration by the Board of Directors the report following the results of the external independent assessment of the internal audit performance with preliminary consideration thereof by the Audit Committee of the Company’s Board of Directors.
Deadline: 31.12.2019.
On Issue No. 8 on the agenda:
1. Determine the number of members of the Personnel and Award Committee under the Board of Directors as equal to 3 (three) persons.
2. Elect the following members of the Personnel and Award Committee under the Board of Directors of the Company:
	No. 
	Full name 
	Title

	1
	Alyushenko Igor Dmitriyevich
	Director of the Situation and Analytical Center – Deputy Chief Engineer of Rosseti, PJSC

	2
	Sergeeva Olga Andreyevna
	Member of the Management Board, Chief Advisor to Rosseti, PJSC

	3
	Zharikov Alexey Nikolayevich
	Director for Corporate Policy and Work with Shareholders of ECN JSC


3. Elect Alyushenko Igor Dmitriyevich Chairman of the Personnel and Award Committee under the Board of Directors of the Company.
For reference.
Appended to these Minutes are:
- statement of special opinion of member of the Board of Directors O.R. Fedorov on the agenda Issue No. 8 of the meeting of the Board of Directors (Appendix No. 8 to these Minutes);
- statement of special opinion of member of the Board of Directors A.V. Golovtsov on the agenda Issue No. 8 of the meeting of the Board of Directors (Appendix No. 9 to these Minutes);
- questionnaires of members of the Board of Directors of the Company.
Minutes generation date: 02.08.2019
	Chairman of the Board of Directors 
	 O.A. SERGEEVA

	Corporate Secretary 
	 L.Yu. NAZARENKO
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