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Arrangement form of the session of the Board of Directors of “Interregional Distribution Grid Company of North-West”, PJSC – absentee voting (polling).
Chairperson: Chairman of the Board of Directors – O.A. Sergeeva
Members of the Board of Directors having participated in the session:
1. L.Yu. Akimov
2. D.B. Akopyan
3. A.N. Zharikov
4. M.D. Stepanova
5. O.R. Fedorov
6. R.A. Filkin
7. I.A. Shagina
8. M.M. Shvankova
9. A.V. Shevchuk 
Members of the Board of Directors having failed to participate in the session:
1. V.L. Pelymskiy
The number of members of the Board of Directors having participated in the session (voting) is 10 persons of the 11 elected members of the Board of Directors.
The quorum required for the session of the Board of Directors shall be at least one-half of the number of the elected members of the Board of Directors of the Company (clause 18.12, Article 18 of the Charter of IDGC of North-West, PJSC). The quorum was present.
AGENDA:
1. On consideration of the report of the Sole Executive Body of the Company on management of key operational risks of the Company during 2018.
2. On review of the Reports by the Sole Executive Body and Management Board of IDGC of North-West, PJSC, regarding organization and operation of the internal control system and on organization, operation and efficiency of the risk management system following 2018.
3. On examination of the internal audit report of the Company on the efficiency of internal control system and risk management system for 2018.
4. On preliminary endorsement of the decision on the Company effecting a transaction related to alienation of a fixed asset property with the usage objective whereof consisting in neither production nor transmission nor dispatching nor distribution of electrical or thermal energy with immovable property represented by a garage attached to the grid area located at: Vologda Region, Gryazovetskiy district, settlement Ploskoe, ul. Tsentralnaya, 6, at the price lower than the book value.
5. On the Company providing for the established level of reliability and quality of services provided in accordance with the regulatory legal instruments in 2018.
6. On consideration of the report on progress in implementing the Register of Non-Core Assets of the Company in Q1 2019.
7. On consideration of the Company Management Information on measures taken and the progress of elimination of faults and defects identified
based on the findings of the Financial and Operational Audit of the Company in 2017.
8. On consideration of the audit report “Assessment of Non-Core Assets management in the IDGC of North-West, PJSC and of the internal audit information on results of assessment of implementation of the non-core assets disposal program and the action plan for sales of non-core assets of the IDGC of North-West, PJSC in 2018.
9. Report of General Director on compliance with the provisions of the Anticorruption Policy (anticorruption monitoring) of the Company in 2018.
 According to the voting results, the Board of Directors of IDGC of North-West, PJSC has resolved as follows:
On item No. 1 on the agenda:
1. Take under advisement the Report of the Sole Executive Body of 
IDGC of North-West, PJSC on management of key operational risks during 2018 in accordance with Appendix No. 1 to this decision of the Board of Directors of the Company.
2. Note realization of particular risks in 2018 in accordance with Appendix No. 2 to this decision of the Board of Directors of the Company.
On item No. 2 on the agenda:
1. Take under advisement the Reports by the Sole Executive Body and Management Board of IDGC of North-West, PJSC, regarding organization and operation of the internal control system and on organization, operation and efficiency of the risk management system in accordance with Appendices No. 3–4 to this decision of the Board of Directors of the Company.
2. Generate the instructions to the Sole Executive Body of the Company regarding measures aimed at further development of the internal control system upon consideration of the results of independent external assessment of the internal control system effectiveness.
On item No. 3 on the agenda:
Take into consideration the Report of the Internal Audit of IDGC of North-West, PJSC on assessment of efficiency of the internal control system and the risk management system based on the results of 2018 in accordance with Appendix No. 5 to this decision of the Board of Directors of the Company.
On item No. 4 on the agenda:
1.
Approve of the decision on the Company effecting a transaction related to alienation of a fixed asset property with the usage objective whereof consisting in neither production nor transmission nor dispatching nor distribution of electrical or thermal energy with immovable property represented by a garage attached to the grid area located at: Vologda Region, Gryazovetskiy district, Ploskoe settlement, 
ul. Tsentralnaya, 6, at the price lower than the book value under the following material terms and conditions:
–
composition of alienated property – one-storey brick garage – attachment to the grid area, with total area of 130 sq.m, purpose – garage, letter – A, number of underground storeys - 0, with the fence, located at: Vologda Region, Gryazovetskiy district, settlement Ploskoe, ul. Tsentralnaya, 6;
–
book (residual) value of the property being alienated as of 30.09.18 is
971,730 (Nine hundred and seventy one thousand seven hundred and thirty) rubles 84 kopeks;
–
property alienation method - open auction sale; 
–
starting auction price of the alienated property – equal to market price as determined by an independent appraiser Magistr Managing Company JSC (Appraisal Report No. 267-18/N) totaling 94,067 (Nine hundred and four thousand sixty seven) rubles 80 kopecks (ex-VAT); 
–
payment procedure and term – in cash, prior to transfer of title to the property but no later than within 20 (Twenty) calendar days after signature of the property sale-and-purchase contract.
2. The General Director of the Company, if sale on the open auction by the participants is declared invalid due to absence of applications for participation, to ensure alienation of the property specified in clause 1 of this decision in the manner and in the ways determined by the Procedure for organizing sale of non-core assets of IDGC of North-West, PJSC approved by the decision of the Board of Directors of the Company as of 26.02.2018 (Minutes No. 269/24). 
On item No. 5 on the agenda:
Take under advisement the information on the indicators of reliability and quality of services provided and on the calculation of the indicator indicative of the reliability level of the services provided across all branches of IDGC of North-West PJSC 
for 2018 in accordance with Appendix No. 6 to this decision of the Board of Directors of the Company.
On item No. 6 on the agenda:
1.
Take under advisement the Report on implementation of the Register of Non-Core Assets of IDGC of North-West, PJSC (hereinafter – Company) in Q1 2019 in accordance with Appendix No. 7 to this decision of the Board of Directors of the Company.
2.
Approve of restated Register of Non-Core Assets of the Company
as of 31.03.2019 in accordance with Appendix No. 8 to this decision of the Board of Directors of the Company.
On item No. 7 on the agenda:
Take under advisement the Report of IDGC of North-West, PJSC on rectification of failures and deficiencies detected in audit of the financial and economic activities of IDGC of North-West, PJSC for 2017 according to Appendix No. 9 to this decision of the Board of Directors. 
On item No. 8 on the agenda:
Take under advisement the audit report “Assessment of Non-Core Assets management in the IDGC of North-West, PJSC” No. 01-2019-MRSK SZ dated 11.02.2019 and assessment of implementation of the non-core assets disposal program and the action plan for sales of non-core assets of the IDGC of North-West, PJSC in 2018 according to Appendices No.10–11 to this decision of the Board of Directors. 
On item No. 9 on the agenda:
Take under advisement information on the results of anti-corruption monitoring in IDGC of North-West, PJSC for 2018 in accordance with Appendix No. 12 to this decision of the Board of Directors of the Company.
Questionnaires completed by the members of the Board of Directors are appended to the Minutes.
Minutes generation date: 30.05.2019
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