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Arrangement form of the session of the Board of Directors of “Interregional Distribution Grid Company of North-West”, PJSC – absentee voting (polling).
Chairperson: Chairman of the Board of Directors – O.A. Sergeeva
Members of the Board of Directors having participated in the session:
1. L.Yu. Akimov
2. D.B. Akopyan
3. A.N. Zharikov
4. V.L. Pelymskiy
5. M.D. Stepanova
6. O.R. Fedorov
7. R.A. Filkin
8. I.A. Shagina
9. M.M. Shvankova
10. A.V. Shevchuk 
The number of members of the Board of Directors having participated in the session (voting) is 11 persons of the 11 elected members of the Board of Directors.
The quorum required for the session of the Board of Directors shall be at least one-half of the number of the elected members of the Board of Directors of the Company (clause 18.12, Article 18 of the Charter of “Interregional Distribution Grid Company of North-West”, PJSC). The quorum was present.
AGENDA:
1. On agreement on candidacies for the positions specified by the Board of Directors of the Company.
2. On approval of the Work Plan and Budget of the Company’s Internal Audit Department for 2019.
3. On consideration of the Internal Audit report on performance of the Work Plan, the Budget and performance results, including the results of self-assessment of the Internal Audit performance quality, and the report on performance of the action plan on the development and improvement of the Internal Audit activities for 2018.
4. On amending the Action Plan on development and improvement of internal audit activities of IDGC of North, PJSC for the period from 2017 to 2019.
5. Report of the Sole Executive Body on the Company lending policy for Q4 2018, including on bringing the Company’s debt position in compliance with the limits set out by the Company lending policy.
6. On determining the position of the Company’s representatives regarding issues on the agenda of shareholders meetings and meetings of the Board of Directors of “Interregional Distribution Grid Company of North-West”, PJSC subsidiaries.
7. Report of the General Director on observance of the Regulation on
the Information Policy of the Company for 2018.
 According to the voting results, the Board of Directors of IDGC of North-West, PJSC has resolved as follows:
On item No. 1 on the agenda:
1. Agree on the candidacy of Marina Mikhailovna Trofimova to occupy the position of Deputy General Director – Chief of Staff of IDGC of North-West, PJSC.
2. Agree on the candidacy of Dmitriy Stanislavovich Rudakov to occupy the position of Deputy General Director for Corporate Governance of IDGC of North-West, PJSC.
3. Agree on the candidacy of Konstantin Dmitriyevich Mikhaylov to occupy the position of Deputy General Director – Director of Karelenergo branch of IDGC of North-West, PJSC.
On item No. 2 on the agenda:
Approve of the Work Plan and the Budget of the Internal Audit Department of IDGC of North-West, PJSC for 2019 in accordance with Appendix No. 1–2 
to this decision of the Board of Directors of the Company.
On item No. 3 on the agenda:
Approve of the Report on completion of the internal audit activities plan of IDGC of North-West, PJSC for 2018, including the outcomes of internal audit activities quality self-assessment for 2018 under Appendix No. 3 to this decision of the Board of Directors of the Company.
On item No. 4 on the agenda:
1. Clause 3 of the decision of the Board of Directors of the Company dated 22.12.2016 (Minutes No. 225/16) on item 2 “On approval of the Company Internal Audit quality enhancement and guarantee program” shall be revised as follows: 
“3. The sole executive body of the Company shall ensure the conduction of external assessment of the quality of the Company’s internal audit activities as of 31.12.2018 and communicate the assessment results to the Board of Directors subject to prior review thereof by the Audit Committee. Deadline: not later than 31.12.2019.”
2. Approve of adjustment of the deadline for implementation of the event “Arrangement and making the external assessment of the internal audit activities and proposing the outcomes for consideration of the Board of Directors of the Company (subject to prior review thereof by the Audit Committee of the Board of Directors of the Company)” (provided for by clause 2.4 of the Action Plan on development and improvement of internal audit activities of the Company for the period from 2017 to 2019 approved by the decision of the Board of Directors of the Company dated 09.06.2017, Minutes No. 245/36), with the deadline for the event being not later than 31.12.2019.
On item No. 5 on the agenda:
1.
Take under advisement the report on the lending policy of the Company for Q4 2018 in accordance with Appendix No. 4 to this decision of the Board of Directors of the Company.
2.
Note that there is no need to bring up the issue on approval of the Company prospective development plan for consideration of the Board of Directors of the Company due to performance of all maximum allowable limits of the debt position as of 31.12.2018.
3.
Due to the Company having been included into “A” solvency group based on the results of 2018, consider the instruction of the Board of Directors of the Company dated 22.03.2018 (Minutes No. 272/27) to the Sole Executive Body of the Company on ensuring bringing of the Company’s debt position in compliance with all target limits as of 31.12.2018 to be fulfilled.
On item No. 6 on the agenda:
Instruct representatives of IDGC of North-West, PJSC to vote FOR the following decision on the agenda issue "On approval of the Credit Plan of Pskovenergosbyt OJSC for Q2 2019" at the session of the Board of Directors of Pskovenergosbyt OJSC:
“Approve the Credit Plan of Pskovenergosbyt, JSC for Q2 2019
in accordance with Appendix to the decision of the Board of Directors of the Company".
On item No. 7 on the agenda:
Take under advisement the Report of the General Director on observance of the Regulation on the Company’s Information policy for 2018 in accordance with the Appendix No. 5 to this decision of the Board of Directors of the Company.
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