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Arrangement form of the session of the Board of Directors of Interregional Distribution Grid Company of North-West PJSC – absentee voting (polling).
Chairperson: Chairman of the Board of Directors – O.A. Sergeeva
Members of the Board of Directors having participated in the session:
1. L.Yu. Akimov
2. D.B. Akopyan
3. A.N. Zharikov
4. V.L. Pelymskiy
5. M.D. Stepanova
6. O.R. Fedorov
7. R.A. Filkin
8. I.A. Shagina
9. M.M. Shvankova
10. A.V. Shevchuk
The number of members of the Board of Directors having participated in the session (voting) is 11 persons of the 11 elected members of the Board of Directors.
The quorum required for the session of the Board of Directors shall be at least one-half of the number of the elected members of the Board of Directors of the Company (clause 18.12, Article 18 of the Charter of Interregional Distribution Grid Company of North-West PJSC). The quorum was present.
AGENDA:
1. On concept “Digital transformation of 2030”.
2. On determination of the attitude of the Company’s representatives concerning the issue on the agenda of the session of the Board of Directors of the subsidiary Pskovenergosbyt JSC “On approval of the report on achievement of Key Performance Indicators (KPIs) by the General Director of Pskovenergosbyt JSC for Q2 2018.
3. Report of the Sole Executive Body on execution of the Company's Investment Program for 9 months of 2018.
4. Report of the Sole Executive Body on provision for insurance protection in Q4 2018.
5. On consideration of the report on progress of execution of the Register of Non-Core Assets of the Company in Q4 2018, including disposal of housing-and-utility facilities of the Company in 2018.
6. On change of equity interest (dissociation) of Interregional Distribution Grid Company of North-West PJSC in Lesnaya Skazka JSC.
7. On determination of the attitude of the Company representatives concerning issues on agendas of the General Meeting of Shareholders and session of Board of Directors of subsidiary company Lesnaya Skazka JSC.
8. On approval of corrected Plan for Development of the System of Management of the Production Assets of the Company.
9. On determination of the attitude of the Company’s representatives concerning the issue on the agenda of the session of the Board of Directors of the subsidiary Energoservice of North-West JSC.
10. On agreement on members of the Management Board of the Company simultaneously holding offices with management bodies of other organizations and other paid positions in other organizations.
Following the voting results the Board of Directors of Interregional Distribution Grid Company of North-West PJSC decided as follows:
On item No. 1 on the agenda:
1. Join the Concept “Digital transformation 2030” approved by the decision of the Board of Directors of Rosseti PJSC dated 21.12.2018 (Minutes dated 21.12.2018 No. 336) in accordance with Appendix No. 1 to this decision of the Board of Directors.
2. To the General Director of Interregional Distribution Grid Company of North-West PJSC ensure development of the Program of the Digital Transformation of Interregional Distribution Grid Company of North-West PJSC and present it for consideration to the Board of Directors of Interregional Distribution Grid Company of North-West PJSC as development of the Concept of Russian Grids PJSC – “Digital transformation 2030”.
Deadline: Q2 2019. 
On item No. 2 on the agenda:
Instruct representatives of IDGC of North-West PJSC to vote at the meeting of the Board of Directors of Pskovenergosbyt OJSC on agenda item “Approval of the report on achievement of Key Performance Indicators (KPIs) by the General Director of Pskovenergosbyt JSC in Q2 2018” FOR FAVOR of the following resolution:
“Approve the report on achievement of the Key Performance Indicators (KPIs) by the General Director of the Company in Q2 2018 in accordance with the appendix to this decision of the Board of Directors”.
On item No. 3 on the agenda:
1.
Take under advisement the report on execution of the Company's Investment Program for 9 months of 2018 in accordance with Appendix No. 2 to this decision of the Board of Directors of the Company.
2.
Take note of the information on execution of Clause 3.2 of Decision of the Board of Directors of Interregional Distribution Grid Company of North-West PJSC dated 15.08.2018 (Minutes No. 293/6) on the issue No. 9 “Report of the General Director on implementation of the Company's Investment Program for 1Q 2018”.
On item No. 4 on the agenda:
Take under advisement the report of the Sole Executive Body of Interregional Distribution Grid Company of North-West PJSC on provision for insurance protection in Q4 2018 in accordance with Appendix No. 3 to this decision of the Board of Directors.
On item No. 5 of the Agenda:
1.
Take under advisement the report on implementation of the Register of Non-Core Assets of Interregional Distribution Grid Company of North-West PJSC (hereafter – Company) Q4 2018, and on disposal of the Company’s housing-and-utility facilities in 2018 in accordance with Appendices Nos. 4-5 to this decision of the Board of Directors of the Company.
2.
Approve of restated Register of Non-Core Assets of the Company as of 31.12.2018 in accordance with Appendix. No. 6 to this decision of the Board of Directors of the Company.
3. To recognize as null and void the Clause 6.2. of the Resolution on disposal of housing-and-utility facilities of Interregional Distribution Grid Company of North-West PJSC approved by the Board of Directors of the Company on 02.12.2009 (Minutes No. 52/7).
4. To recognize as null and void the Clause 2 of the decision on the issue 7 of the Agenda of the Board of Directors of the Company dated 11.03.2014 (Minutes No. 149/20).
On item No. 6 on the agenda:
Approve the change of equity interest (disassociation) of Interregional Distribution Grid Company of North-West PJSC in Lesnaya Skazka JSC on the following terms and conditions:
Share of Interregional Distribution Grid Company of North-West PJSC participation in the chartered capital of Lesnaya Skazka JSC: 97.96% of the Authorized Capital (27,840 pieces).
Book value of the share of Interregional Distribution Grid Company of North-West PJSC in the Authorized Capital of Lesnaya Skazka JSC: 13,414,357 (Thirteen million four hundred fourteen thousand three hundred fifty-seven) rubles 08 kopeck.
Method of change of equity interest (disassociation): liquidation of Lesnaya Skazka JSC as statutorily required in the Russian Federation.
Share of Interregional Distribution Grid Company of North-West PJSC participation in the chartered capital of Lesnaya Skazka JSC after the liquidation: 0 (zero) percent.
On item No. 7 on the agenda:
1.
Instruct representatives of Interregional Distribution Grid Company of North-West PJSC to vote at the meeting of the Board of Directors of Lesnaya Skazka JSC on the issue: “On definition of the agenda of the extraordinary General Meeting of Shareholders of Lesnaya Skazka JSC” vote “FOR” decision as follows:
Approve of the agenda of the extraordinary General Meeting of Shareholders of the Company as follows: 
1)
On liquidation of Lesnaya Skazka JSC. 
2)
On appointment of the liquidation commission of Lesnaya Skazka JSC.
2.
Instruct representatives of Interregional Distribution Grid Company of North-West PJSC at the extraordinary General Meeting of Shareholders of Lesnaya Skazka JSC on the issue: “On liquidation of Lesnaya Skazka JSC” vote “FOR” decision as follows: 
- liquidate Lesnaya Skazka JSC.
On item No. 8 on the agenda:
1.
Approve the Plan for Development of the System of Management of the Production Assets of Interregional Distribution Grid Company of North-West PJSC for in accordance with Appendix No. 7 to this decision of the Board of Directors.
2.
Deem invalid the Plan for Development of the System of Management of Production Assets of Interregional Distribution Grid Company of North-West PJSC up to 2019 approved by decision of the Board of Directors of the Company dated 15.08.2018 (Minutes No. 293/6):
3.
Determine the reasons for non-fulfillment of measures within the period approved by the Board of Directors, and the officials whose inaction led to the non-fulfillment of the order.
4.
Instruct the Sole Executive Body of the Company to ensure implementation of the measures stipulated by the Updated Plan of Development of the System for Management of Production Assets of Interregional Distribution Grid Company of North-West PJSC.
On item No. 9 on the agenda:
Agree on the attitude of Interregional Distribution Grid Company of North-West PJSC’s representatives of in the Board of Directors of Energoservice of North-West JSC on the Agenda of the Board of Directors of Energoservice of North-West JSC: 
On early termination of the powers of General Director of Energoservice of North-West JSC and election of General Director of Energoservice of North-West JSC as regard voting “FOR” taking the following decision:
“1. Early terminate the powers of members of General Director of Energoservice of North-West JSC Eduard Nikolayevich Vlasyuk.
2. Elect Vitaly Germanovich Okhotin General Director of Energoservice of North-West JSC for the period of three years”.
On item No. 10 on the agenda:
Agree on simultaneous membership of the member of the Management Board of Interregional Distribution Grid Company of North-West PJSC Denis Vladimirovich Yagodka in the Board of Directors of Energoservice of North-West JSC.
For reference.
Appended to these Minutes are:
- statement of special opinion of member of the Board of Directors of the Company A.V. Shevchuk on the agenda items Nos. 1, 8 (Appendix No. 8 to these Minutes);
- questionnaires of members of the Board of Directors of the Company.
Minutes generation date: 29.03.2019.
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