[image: image1.png]PeY Public Joint Stock Company
7“ ROSSETI .@ IDGC wr™™ "Interregional Distribution

Grid Company

MINUTES

of the meeting of the Board of Directors of IDGC North-West PJSC

Saint Petersburg Ne





29.12.2018
305/18
Arrangement form of the session of the Board of Directors of IDGC of North-West, PJSC – absentee voting (polling).
Chairperson: Chairman of the Board of Directors – O.A. Sergeeva
Members of the Board of Directors having participated in the session:
1. L.Yu. Akimov
2. D.B. Akopyan
3. A.N. Zharikov
4. V.L. Pelymskiy
5. M.D. Stepanova
6. O.R. Fedorov
7. R.A. Filkin
8. I.A. Shagina
9. M.M. Shvankova
10. A.V. Shevchuk
The number of members of the Board of Directors having participated in the session (voting) is 11 persons of the 11 elected members of the Board of Directors.
The quorum required for the session of the Board of Directors shall be at least one-half of the number of the elected members of the Board of Directors of the Company (clause 18.12, Article 18 of the Charter of IDGC of North-West, PJSC). The quorum was present.
AGENDA:
1. On approval of the scenario conditions for formation of investment programs of the Company.
2. On assessment of activities of the Board of Directors of IDGC of North-West, PJSC.
3. On the election of the Senior Independent Director of IDGC of North-West, PJSC.
4. Report of the Sole Executive Body on execution of the Company business plan for 9 months of 2018.
5. On determination of the remuneration of the Company’s internal audit (determination of target values of functional KPIs).
Following the voting results the Board of Directors of IDGC of North-West, PJSC decided as follows:
On item No. 1 on the agenda:
1.
Approve of the Scenario Conditions for Formation of Investment Program of IDGC of North-West, PJSC (hereinafter referred to as Scenario Conditions) in accordance with Appendix No. 1 to this resolution of the Board of Directors of the Company.
2.
Instruct the Sole Executive Body of the Company to ensure the formation of the investment program of IDGC of North-West, PJSC in accordance with the Scenario conditions approved by this decision, with a view to its subsequent approval in the manner established by the current legislation of the Russian Federation.
On item No. 2 on the agenda:
1.
Deem appropriate the assessment of the performance of the Board of Directors of the Company for the 2017-2018 corporate year with the involvement of an independent consultant.
2.
Assess the activities of the Board of Directors of IDGC of North-West, PJSC for the 2017-2018 corporate year with the involvement of an independent external consultant of VTB Registrar, JSC selected based on the results of procurement procedures (simple purchase) of services for the evaluation of the Company's Board of Directors.
3.
Agree on the use of the methodology of VTB Registrar, JSC for the 2017-2018 corporate year when assessing the performance of the Board of Directors of IDGC of North-West, PJSC.
4.
Consider the Report on the evaluation of the activities of the Board of Directors of IDGC of North-West, PJSC for the 2017-2018 corporate year no later than three months from the date of this decision.
5. Instruct the Sole Executive Body of the Company to submit for approval by the Board of Directors of the Company a draft methodology for assessing (self-evaluating) the work of the Board of Directors and Committees of the Board of Directors of the Company not later than three months from the date of this decision.
On item No. 3 on the agenda:
Elect Aleksandr Viktorovich Shevchuk, Executive Director of the Professional Investors Association, as Senior Independent Director of IDGC of North-West, PJSC.
On item No. 4 on the agenda:
1. Take under advisement the report on execution of business plan of IDGC of North-West, PJSC for 9 months of 2018 in accordance with Appendix No. 2 to this decision of the Board of Directors of the Company. 
2. According to the results of 9 months of 2018, note non-fulfillment of the planned figure for revenues from the activity on the implementation of technological connection for 1,244 million rubles (the plan is 1,530 million rubles, the fact is 286 million rubles).
3. Instruct the Sole Executive Body of IDGC of North-West, PJSC to take the necessary measures to execute instructions in accordance with Appendix No. 3 to this decision of the Board of Directors of the Company.
On Item No. 5 of the Agenda:
1.
Determine the target values of the functional KPI of the Head and top managers of the Internal Audit Department of IDGC of North-West, PJSC for 2019 in accordance with Appendix No. 4 to this decision of the Board of Directors of the Company.
2.
Instruct the Sole Executive Body of the Company to approve the target values of the functional KPIs of the head and other leading managers of the internal audit department of IDGC of North-West, PJSC for the year 2019 specified in paragraph 1 of this decision in accordance with the procedure established by IDGC of North-West, PJSC.
Questionnaires completed by the members of the Board of Directors are appended to the Minutes.
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