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Arrangement form of the meeting of the Board of Directors of IDGC of the North-West, PJSC – absentee voting (polling).
Chairperson: Chairman of the Board of Directors – Yu.N. Mangarov
Members of the Board of Directors having participated in the meeting:
1. D.B. Akopyan
2. N.V. Bogomolov
3. A.N. Zharikov
4. M.A. Lavrova
5. M.D. Stepanova
6. O.R. Fedorov
7. R.A. Filkin
8. M.M. Shvankova
9. A.V. Shevchuk
Members of the Board of Directors having failed to participate in the meeting:
1. A.V. Letyagin
The number of members of the Board of Directors having participated in the meeting (voting) is 10 persons of the 11 elected members of the Board of Directors.
The quorum required for arrangement of the meeting of the Board of Directors shall be at least one-half of the number of elected members of the Board of Directors of the Company (Clause 18.12 of the Article 18 of the Charter of IDGC of the North-West, PJSC). The quorum was present.
AGENDA:
1. On review of the Company’s General Director Report regarding the Company providing for the established level of reliability and quality of services provided in accordance with the regulatory legal acts in 2017.  
2. On determination of the events (scope) of transactions with property subject to preliminary approval by the Board of Directors of the Company.
3. On approval of report on results of activities to consolidate power grid assets for 2017.
4. On review of report of the Company General Director on the management of the key transaction risks of the Company for 2017.
5. On review of the Reports by the Sole Executive Body and Management Board of IDGC of the North-West, PJSC, regarding organization and operation of the internal control system and on organization, operation and efficiency of the risk management system, including information on implementation of actions to improve the specified systems, following 2017.
6. On review of the Internal Audit Report of IDGC of the North-West, PJSC, on the efficiency of the internal control system, the risk management system and the principle of corporate governance in the Company as of the end of 2017.
Following the voting results, the Board of Directors of IDGC of the North-West, PJSC decided as follows:
On Issue No. 1 on the agenda:
1. Take under advisement the information available on the indicators of reliability and quality of services provided and on calculation of the indicative parameter of reliability level of provided services per branches of IDGC of the North-West, PJSC in 2017 in accordance with Appendices Nos. 1-2 to this decision of the Board of Directors of the Company.
2. Instruct General Director of the Company to ensure forwarding information on the actual values of the indicators of reliability and quality of services provided by IDGC of the North-West, PJSC in 2017 to bodies of executive power of constituent entities of the Russian Federation in charge of state regulation of tariffs. 
On Issue No. 2 on the agenda:
1. Specify that, in accordance with meeting 37 and Subclause 15.1 (Parts "b" and "c") Clause 15 Article 15 of the Charter of IDGC of the North-West, JSC, subject to preliminary approval by the Board of Directors shall decisions on the Company effecting:
1.1 transactions (including multiple inter-related transactions) related to purchase, regardless of book value or market cost, of the following:
1.1.1 electrical power industry facilities
 that are in operation, removed for repair or out of operation except for:
· those acquired towards payment for technological connection to the Company’s electrical grid complex facilities under contracts for performance of technological connection as per individual designs in accordance with specifications;
· those included in the Company’s investment program in accordance with the established procedure, their acquisition price equal to or less than 30 mln RUB (VAT excluded) subject to compliance with Decision Making Criteria on projects of power assets consolidation specified in clauses 2 - 10 of Appendix No. 3 to this decision of the Board of Directors of the Company;
· purchased gratuitously as complying with Decision Making Criteria on projects of power assets consolidation specified in clauses  2-4, 6-10 of Appendix No. 3 to this decision of the Board of Directors of the Company;
· those acquired solely towards redemption of indebtedness under operative technological servicing contracts by way of conclusion of agreements on compensation subject to compliance with Decision Making Criteria on projects of power assets consolidation specified in clauses 1-10 of Appendix No. 3 to this decision of the Board of Directors of the Company;
1.1.2 items of immovable property that are no electrical power engineering facilities regardless of usage objectives (purpose) except land plots;
· those acquisition whereof is performed in accordance with Articles 2 and 3 of Federal Law No. 137-FZ “On enactment of the Land Code of the Russian Federation” dated 25 October 2001; 
· those acquisition whereof is performed in accordance with investment projects of construction (reconstruction) of power facilities, including after their commissioning, upon inclusion of costs for acquisition into the Company’s Investment Program;
1.1.3 items of construction in progress;
1.1.4 intangible assets.
1.2 transactions scheduled for a term of over 5 years and dealing with transferring, for temporary possession and usage or for temporary usage, immovable properties and electric power grid complex facilities or with receiving, for temporary possession and usage or for temporary usage, immovable property items the usage objective whereof consist in neither transmission nor distribution of electrical energy if the book or market value of the properties being transferred or received is in excess of 30 mln RUB except for cases of for receiving for temporary possession and usage or for temporary usage:
· land plots for operation or for construction (reconstruction) of electric power industry facilities in accordance with investment projects as well as land plots occupied by immovable property facilities of the Company;
· electric power grid complex facilities carried out in accordance with Clauses 6-8 Article 8 of Federal Law No. 35-FZ of March 26, 2003 "On electric power industry".
2. Instruct General Director of the Company to:
2.1. Quarterly submit for consideration by the Board of Directors a report on acquisition of electrical power engineering facilities that are not subject to approval by the Board of Directors in accordance with Clause 1 of this decision, presenting information on compliance of the performed transaction with Decision Making Criteria on power asset consolidation projects specified in Appendix No. 3 to this decision of the Board of Directors of the Company. The report is provided simultaneously with the report on completion of the Company’s Investment Program.
2.2. Provide for achievement of effects from implementation of transactions specified in clause 2.1 of this decision.
2.3. Upon the fact of transaction completion, provide for review of the Board of Directors jointly with the Report on Company’s business plan completion for the year following the year of transaction completion, a final analysis of completed transaction parameters compliance with the Decision Making Criteria on projects of power assets consolidation specified in Appendix No. 3 to this decision of the Board of Directors of the Company.
3. To recognize as null and void:
- item 1, item 2 of the decision of the Board of Directors of the Company dated 25.11.2010 (Minutes No. 66/6) on the issue No. 10;
- item 1 of the decision of the Board of Directors of the Company dated 21.10.2015 (Minutes No. 191/6) on the issue No. 4;
On Issue No. 3 on the agenda:
1.
Take under advisement the report on the results of operations of IDGC of the North-West, PJSC for consolidation of power assets in accordance with Appendix No. 4 to this decision of the Board of Directors of the Company.
2.
Reinforce work on monitoring of adjacent territorial grid companies in part of compliance with the laws in the field of power engineering and tariff and balance decisions taken in their respect with subsequent notification of supervisory and regulatory authorities, if violations are identified.
On Issue No. 4 on the agenda:
1.
Take under advisement the report of the Sole Executive Body of IDGC of the North-West, PJSC on management of key operational risks in 2017 in accordance with Appendix No. 5 to this decision of the Board of Directors of the Company.
2.
State Subclause 2.6 of the decision of the Board of Directors of the Company dated 01.09.2014 (Minutes No. 164/6) on Issue No. 5 “On approval of in-house document of the Company: Restated Risk Management Policy of IDGC of the North-West, PJSC as follows: 
2.6. Organize preparation of the issue “On consideration of the report of risk owners on management of operational risks of the Company” and its quarterly submittal for consideration to the Management Board of the Company.
Deadline: quarterly, not later than 45 calendar days upon expiration of the reporting quarter”. 
3.
Instruct the Company General Director to ensure implementation of the planned for 2018 measures on management of the key transactions risks of the Company, paying special attention to risks with critical and significant level of materiality, in accordance with Appendix No. 6 to this decision of the Board of Directors of the Company.
On Issue No. 5 on the agenda:
Take under advisement the reports of the Sole Executive Body and Management Board of IDGC of the North-West PJSC on organization and functioning of the internal control system, including information on implementation of actions to improve the internal control system and risk management system, as of the end of 2017, and on organization, operation and efficiency of the risk management system, including information on implementation of actions to improve the internal control system and risk management system, as of the end of 2017, in accordance with Appendices Nos. 7-8 to this decision of the Board of Directors of the Company.
On Issue No. 6 on the agenda:
1. Approve the Company’s Internal Audit Report on the efficiency of the internal control system, the risk management system and the principle of corporate governance of the Company for 2017 in accordance with the Appendices Nos. 9-10 to this decision of the Board of Directors of the Company.
2. Note areas for improvement of the internal control system, the risk management system and the principle of corporate governance of the Company following the results of internal audit assessment for 2017 in accordance with the Appendix No. 11 to this decision of the Board of Directors of the Company. 
3. Instruct the Sole Executive Body of the Company to provide for development not later than on 30.05.2018 with account of internal audit recommendations, and implementation of a scope of actions to improve the internal control system, risk management system, corporate governance, having provided as of the end of 2018 the level of maturity of internal control and risk management systems that is at least “optimal”, and corporate governance efficiency rating as at least “effective”.
Protocol generation date – 21.05.2018.
	Chairman of the Board of Directors 
	Yu.N. MANGAROV


	Corporate Secretary 
	L.Yu. NAZARENKO
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� including objects repair or removal from operation of which has been effected (executed) in violation of the established procedure
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